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THE FUNDAMENTAL PRINCIPLES OF THE INTERNATIONAL RED CROSS AND RED CRESCENT 
MOVEMENT 

 
 
 
HUMANITY 
 
The Red Cross, born of a desire to bring assistance without discrimination to the wounded on the battlefield, endeavours – in 
its international and national capacity – to prevent and alleviate human suffering wherever it may be found. Its purpose is to 
protect life and health and to ensure respect for the human being. It promotes mutual understanding, friendship, co-operation 
and lasting peace amongst all peoples. Its purpose is to protect life and health and to ensure respect for the human being. It 
promotes mutual understanding, friendship, co-operation and lasting peace amongst all peoples. 
 
 
 
IMPARTIALITY       
 
It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. It endeavours only to relieve 
suffering, giving priority to the most urgent cases of distress. 
 
 
          
NEUTRALITY 
 
In order to continue to enjoy the confidence of all, the Red Cross may not take sides in hostilities or engage at any time in 
controversies of a political, racial, religious or ideological nature. 
 
 
 
INDEPENDENCE 
 
The Red Cross is independent.  The National Societies, while auxiliaries in the humanitarian services of their Governments 
and subject to the laws of their respective countries, must always maintain their autonomy so that they may be able at all 
times to act in accordance with Red Cross principles. 
 
 
 
VOLUNTARY SERVICE    
 
The Red Cross is a voluntary relief organization not prompted in any manner by desire for gain.  
 
 
 
UNITY                                                    
 
There can be only one Red Cross Society in any one country. It must be open to all.  It must carry on its humanitarian work 
throughout its territory. 
 
 
 
UNIVERSALITY     
 
The Red Cross is a world-wide institution in which all Societies have equal status and share equal responsibilities and duties 
in helping each other. 
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A. PREFACE AND PRIORITIES 
 
 
 
 

I. GENERAL INFORMATION ON THE ANNUAL WORK PROGRAMME 
 
 
THE ANNUAL WORK PROGRAMME FOR THE SLOVENIAN RED CROSS – FEDERATION OF 
ASSOCIATIONS (hereafter referred to as “SRC”) is the core document defining the programme positions, 
guidelines and objectives of the SRC for 2008 and is intended both for the organisation as well as the general 
public.  
 
The annual programme presents the fundamental guidance for the organisation, its management, employees 
and others who take part in SRC's activities throughout the year and defines the guidelines of the organisation 
and lays down the objectives. SRC is an organisation that is actively engaged in a wide array of issues and in 
many fields of relief. To be successful in its performance and the fulfilment of its mission, its activities and 
processes must be clearly coordinated. More to the point, oversight is needed over the completion of its 
objectives while any potential deficiencies must be immediately addressed. The adoption of the annual 
programme allows us to appropriately redistribute the workforce and introduce organisational improvements to 
enhance the quality of work.  
 
Also, the adopted annual work programme represents a general commitment given to the public by the SRC. 
The Slovenian Red Cross is a humanitarian organisation working in the public interest as it is engaged in many 
field of particular significance to the society in general as well as the state. By carrying out the objectives 
undertaken on the basis of SRC’s public authority and funded by the state it is directly engaged in the public 
sphere, therefore it is instrumental to ensure transparency of the implementation of the work programme as well 
as financial transactions.  
 
Even though the major part of SRC’s programmes is not directly funded by the state, the activities carried out by 
the organisation are entirely in the public interest. Relief to people in distress, persons afflicted by natural and 
other disasters, raising public awareness and programmes for prevention, education, medical treatment and 
summer holidays for the youth at Debeli rtič, care for the elderly and other high-risk groups, publishing and other 
activities are directly related to the general public so even this part of SRC’s activities must comply with 
transparency standards in its operation and communication with the public. This equally applies to international 
commitments and SRC’s international co-operation when providing international aid in cases of major disasters.  
  
The adoption of the annual work programme and its implementation provides the necessary conditions for the 
pursuit of the fundamental mission of the SRC, providing humanitarian aid, in a well-conceived, transparent and 
optimal manner.   
 
It is prudent to maintain, when preparing the annual work programme, the existing best practices of the SRC, 
which are in compliance with the purpose of establishment and the spirit of the seven Fundamental Principles of 
the Movement. Slovenian Red Cross is the single most important charity organisation in the country and, as part 
of the world-wide Movement, one of the most influential and prominent global humanitarian organisations. Our 
contribution to improving the standard of living in various areas has led to greater affirmation and recognition of 
positive values. The Red Cross is world-wide recognised symbol of kindness, nobleness and relief, which binds it 
to ensure compliance with high ethical and moral standards and assume a high level of responsibility in all 
aspects of its activity.  
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II. SITUATION REPORT    
 
1. Factors 
Before the annual work programme was to be adopted, an assessment of the factors that dictate the work 
programme was considered paramount. The situation report took note of internal and external factors in 
connection with SRC’s mission and whose continuous monitoring is one of the main responsibilities of the 
organisation’s management. Without a thorough report on the situation and changes in relation to the 
organisation, the state, society and international relations, it is not possible to lay down and implement a 
successful work programme or the long-term vision and activities of the organisation. 
 
2. Internal factors 
INTERNAL FACTORS considered significant for the situation report are listed below:  
 
• Activity of SRC during the previous mandate and an analysis of performance in carrying out the set 

objectives during the previous mandate,  
• Current activity of SRC (compliance with SRC’s rules and regulations, objective status, compliance with 

adopted long-term visions for SRC, current problems),  
• Personnel structure of SRC (vertical and horizontal structure of SRC, motivation of employees and co-

workers, job optimization, potential need for changes and additional staff), 
• Financial capabilities and balance (revenues, reallocation of financial assets, new means of fundraising),  
• Public relations (internal and external publics) and SRC’s overall public image,  
• Fostering of active involvement of SRC in international activities.  
 
During the preparation of the assessment of internal factors that impact the adoption of the annual work 
programme a decision was adopted to focus on just the factors and priority objectives which are crucial to work in 
the future. SRC has been successful in the pursuit of its mission as well as in strengthening the name and the 
reputation of the pivotal humanitarian organisation in Slovenia, which provides a good basis for work in the future.  
 
3. External factors 
EXTERNAL FACTORS considered significant for the situation report are listed below:  
 
• General situation in the country (hard times, social stratification, unemployment, general lack of time, growing 

anxiety - where are these reflected, etc.),  
• Social situation (curtailment of social rights, workers‘ rights, growing poverty, changes to the pension 

system),   
• Demographic changes in the country (ageing, high immigration, migrations, change of the importance of 

family and the breakdown of family values), 
• Change of values in society, 
• Public health situation (public health, rise of private health, limited access to health services),  
• New forms of problems and distress that have recently made it to the forefront (environmental change  - a 

global phenomenon that has recently also become associated with the region of Central Europe  - significant 
international perspective and not just local since it is a global phenomenon, international activity – warning of 
and recovery after natural disasters, international relief and solidarity).  

 
The change of the social system has brought about a change in the predominant values of society and, in turn, 
altered the face of society in general. The sense of love for fellow man has grown thin and the general lack of 
time has resulted in a drop in interest for voluntary service. Anxiety and personal distress are on the rampage, a 
fact that has not gone unnoticed by the highest governmental and important non-governmental institutions. 
Humanitarian institutions have yet to find the answer to these present day pains and have mostly skirted the 
issue, leaving it to be dealt with by newly formed associations and institutions. In any case, the change in social 
norm has not eradicated the existing problems; what’s more, it marked the onset of new ones, the redress of 
which will require intensified efforts in the future.   
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III. PRIORITY OBJECTIVES FOR 2008  
 
MAINTAIN THE GOOD, ENCOURAGE DEVELOPMENT, EXPAND THE SCOPE OF ACTIVITIES 
 
The annual work programme for SRC includes many areas of work and objectives of vital importance for the 
performance of the organisation as a unit. The positions for defining SRC’s priority objectives are based on the 
following: 
 
• Areas in which we work well - to maintain and foster in the future,  
• Areas in which we have been engaged for a longer period of time but have yet to achieve optimal results - to 

strengthen with fresh ideas, new staff or reorganisation of work efforts and increased financial means which 
we will try to raise, 

• New areas, in which SRC has not been engaged yet but has recently noted a need for our activity due to 
changes in social conditions – first, an assessment of such areas (personnel, organisational and financial 
needs) will be carried out on the basis of which separate long-term plans for activities and the annual work 
programme will be adopted.  

 
Priority objectives of SRC include all three mentioned areas since new activities cannot be undertaken without 
active and priority concern for the key undertaken commitments and projects. Priority objectives for 2008 are the 
following: 
1. EXERCISE OF PUBLIC AUTHORITY  
2. VOLUNTARY SERVICE; 
3. CARE FOR THE VULNERABLE (mostly the elderly and children); 
4. CARE FOR THE ENVIRONMENT; 
5. HEIGHTENED FUNDRAISING ACTIVITY; 
6. COUNCIL OF HUMANITARIAN ORGANISATIONS OF SLOVENIA; 
7. INTRODUCTION OF REGIONAL OFFICES; 
8. HEIGHTENED MEDIA ACTIVITY; 
9. MOTIVATING EMPLOYEES and ACTIVATING REGIONAL NETWORKS; 
10. MAINTAINING AND INCREASING SRC’S REAL ESTATE ASSETS 
11. HIGHER PUBLIC AWARENESS 
12. CO-OPERATION BETWEEN SRC – LB RC  
 
 
1. EXERCISE OF PUBLIC AUTHORITY  
 
Special attention will be paid to the following activities under the scope of exercise of public authority in 2008: 
Blood donation, first aid programme and disaster preparedness and response as these are SRC's key 
programme producing excellent results.  
 
 
1. Blood donation 
 
Our successes in the area of blood donation rank us among the top donor organisations in the world and this part 
of our activities will continue to enjoy special attention in the future in particular in those local communities where 
a drop of interest in the programme has been noted.  Heightened activity will be ensured by improved 
communication with representatives of local organisations and increased presence in local and public media. The 
basic objectives in blood donation will remain motivating blood donors, enlisting new donors, keeping the existing 
core donors, organising donor campaigns designed to provide continuous and unhindered supply of blood to all 
Slovenian patients. 
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In co-operation with Slovenia-Transplant and RCLB and within the framework of the granted public authority 
training sessions are going to be held on the importance of organ and tissue donation. This will additionally 
contribute to enlisting new organ and tissue donors. 
 
2. First aid programme 
 
The importance of the first aid programme in Slovenia is many times neglected. In the past, several campaign 
have been launched to bring attention to this fact. We are saddened by the generally low level of awareness of 
the significance of knowing how to administer first aid in crisis situations since appropriate actions and knowledge 
can save lives.  Apart from the existing activities, the priority objectives also include: Targeted public 
communication with younger publics (high schools, universities), we will continue to endeavour to include 
education on the importance and administration of first aid in the primary education curriculum. Undoubtedly, 
special attention will be paid to our own first aid groups since administering first aid and education fall under the 
domain of SRC and not other organisations working in the field of protection and rescue. The adopted strategy for 
this area is working well and will continue to be implemented in the future.  
 
 
3. Disaster preparedness and response 
 
Recent events have issued a clear warning as to the importance of quick disaster response and have identified 
certain internal drawbacks in cases of emergency situations. Communication between people in charge on the 
field and SRC management must be sped up. Also, it is important to ensure that the information centre is always 
well-informed, that our public activity is co-ordinated and, above all, that all involved in disaster recovery efforts 
are highly-motivated. It is in this area in particular that the following must be ensured, aside from the adopted 
documents and strategies: faster response times and co-ordinated efforts and even better public communication.  
 
 
 
2.  VOLUNTARY SERVICE 
 
SRC’s work is based on the principle of voluntary service, which is one of the fundamental principles of Red 
Cross. Voluntary service represents the noblest of acts of help since volunteers renounce any sort of a reward for 
their effort in advance, apart from the deep personal satisfaction that the work and the energy of voluntary service 
brings to the fellow man and the world.  Voluntary service is gaining ever greater significance in the international 
community.  
 
For this reason, we will endeavour to promote the values of voluntary service.  By voluntary service, workshops 
for training youth leaders and presentations of humanitarian value, SRC seeks to allow the youth the develop 
solidarity and encourage tolerance and embrace diversity. These values are in today’s society very much 
disregarded and, therefore, need to be acutely fostered and encourage in the youth and society as well.  
 
Volunteers can and should carry out more of SRC’s activities in the field. In turn, the responsibilities of the 
management should be focused more on providing good working conditions for volunteers at the local level. SRC 
is committed to active engagement throughout the country, which cannot be provided on a national level without a 
wide network of local volunteers- Slovenian Red Cross is present in 12 regions. It is comprised of 56 local 
branches and 916 local associations. Undoubtedly, there is potential for the network of volunteers to expand and 
strengthen.  
 
The existing network of volunteers should be: 

• Additionally motivated and enlisted for active projects. In areas of low local activity, the network should be 
encouraged to engage itself and carry out more activities of the SRC,  

• Rejuvenated and strengthened,  
• More closely involved in SRC’s common activities which do not related to their local setting exclusively,  
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• Integrated into regional centres, which will help us achieve:  
- Strengthened loyalty to SRC and improved motivation of volunteers since it will allow volunteers 

from different local communities to compare their methods of work and results, share knowledge 
and get to know each other, as well as co-operate in carrying out their tasks,  

- Improved co-ordination of volunteers and closer ties with SRC management, which will allow for 
more optimal network activity in particular in cases of emergency,  

- Heightened regional activity of all active SRC members due to synergies.  
Volunteers are considered extremely important to SRC because they:  

• are familiar with the specific characteristics of the community in which they are engaged (the social and the 
demographic structure of the populace, problems, potential issue and local idiosyncrasies), 

• Can bring aid directly to the recipient,   
• Are most suited to be actively engaged on the behalf of SRC since they have a clear picture of their local 

community: They can identify threatened individuals or social groups, the type of aid required and what 
kind of limited aid can be provided by volunteers in their specific setting.  

 
RSC staff has prepared the Volunteer Management Project in co-operation with the partner national society and 
taking into account the positions of the International Federation of Red Cross and Red Crescent. The project is 
considered a development project and will require funding. Volunteer Management Project is one of the core 
projects undertaken in pursuit of the objectives of a well-functioning national society. Within the framework of the 
project consideration must be placed on the degree to which blood donors and those who have complete a first 
aid course can be considered potential volunteers of Slovenian Red Cross. Also, it is important to launch pilot 
volunteer programmes among students of different academic pursuits who wish to acquire experience in the 
ranks of volunteers. 
 
The completion and implementation of the support software for this particular area will be expedited. The 
software will provide comprehensive access to our volunteer database, their sex and age structure as well as a 
comprehensive overview of the areas in which they are engaged and also their interests and needs.  
 
In close co-operation with the CC SRC’s Committee on social welfare, the tender documentation for Slovenian 
Red Cross’ competition ‘Top SRC Volunteer’ will be drafted. 
 
Also, staff will continue to closely monitor activities under the scope of voluntary service at the international level 
and report to the head office on any possible new developments, amendments or changes. 
 
 
Objectives for 2008:  
1. To appoint the overall Head of Project of Volunteer Management Project 
2. To co-ordinate the work of volunteers, mentors and co-ordinators 
 
Carriers: 
Ad1)  To be determined by the Central Committee of SRC 
Ad2)  Head of Project “Volunteer Management Project” and Secretaries of LB  
 
Deadlines: 
Ad1)  To be determined by the SRC Governing Board 
Ad2)  Standing objective 
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3. CARE FOR THE VULNERABLE (mostly the elderly and children); 
 
The International Federation of Red Cross and Red Crescent National Societies’ Strategy addresses the term 
“vulnerable” and defines it as a dynamic category in application to the local community. In accordance with the 
instruments adopted by the Federation the applicable terminology may be changed to allow for the notion of 
socially endangered to be widened and, concurrently, co-ordinated with the term "vulnerable". It is a matter of 
great concern that social conditions are worsening for increasingly wider groups of persons, evident mainly from 
the curtailment of social and workers' rights and the growing problem of poverty. In times of socialism, the issue 
of poverty did not bear such gravity and this has resulted in our inability to correctly evaluate it and appropriately 
deal with its consequences.   Some of the programmes provided by SRC in this respect bring welcome benefits, 
however the face of poverty is manifold. In the future, considerably more efforts will have to be placed to unifying 
criteria for accounting groups of persons as socially vulnerable and the type of relief SRC can provide.   
 
Another urgent problem that we have recently begun to encounter is the growing social endangerment of the 
elderly, who have lost financial and social security due to the changes to the pension system. Many times the 
elderly are pushed to the existential minimum, which does not provide for them to spend the autumn of their years 
with dignity. The number of elderly persons, who are not fit to work and are not provided an appropriate standard 
of living under the pension system, is rising. Special attention will be paid to the elderly in 2008, more so because 
of the demographic indicators for Slovenia which have been indicating that the population is ageing for some time 
now.  
 
Recently, children have also become considerably more vulnerable and are often victims of peer violence, abuse 
and bullying or neglect. Growing numbers of them are living in socially unfit conditions.  We are witnessing the 
breakdown of family values. The youth need help in identifying the noble values they look to in vain at school, at 
home or in their community. SRC has a lot to offer to the youth: The number of stays at our Youth and Health 
Resort Debeli rtič is growing. The volunteer network is expanding, inviting new membership. We continue to 
provide clothing and food to the socially vulnerable, issue publications providing guidelines for healthy and noble 
living and have become increasingly aware in general of the problems the youth and children now face. Children 
will also be in the focus of our immediate attention in 2008, opening doors to potential co-operation with other 
associations which are already successful in providing relief to children and the youth in distress. 
 
 
Objectives for 2008:  
1. To monitor the worsening of social conditions in the country 
 
Carriers: 
Ad1)   SRC staff 
 
Deadline: 
Ad1)  Standing objective 
 
 
 
4.  CARE FOR THE ENVIRONMENT 
 
The International Federation of Red Cross and Red Crescent National Societies is becoming actively engaged in 
environmental protection due to growing environmental problems.  These are exceptionally worrying and global, 
exhibiting themselves in all local communities. Experts believe that problems in (in) direct connection with global 
climate change will continue to escalate and become more frequent. This presents a need for co-ordinated action 
with other members of the Federation, pursuing globally positive effects while carrying out activities on the local 
level since it is on the national or local level that our competences lie.   
 
Recognising that SRC has engaged itself in environmental protection issues relatively late, full praise must be 
awarded to the efforts and successes of all those organisations which have been actively involved in dealing with 
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the issue thus far. Where needed, SRC should involve itself in existing programmes and, above all, take initiative 
through own programmes and invite other organisations and individuals to take part.   
 
First of all, an environmental issues co-ordinator must be appointed, who will prepare an assessment of the work 
and results of existing organisations dealing with the issue and evaluate the areas of SRC's maximum input and 
efficiency of activities in terms of the comparative advantages at the SRC's disposal: Personnel structure, 
infrastructure, extent of media coverage. Also, the co-ordinator will collect warnings by LB RC on all activities 
affecting the environment, especially such activities, where the local population considers them to be not 
appropriately substantiated by expert evidence.  
 
Core programme objectives for the area of environmental protection as well as specific preliminary 
documentation for projects to be carried out by SRC are needed as soon as possible.  Also, we must conduct a 
research into potential sources for project financing and all additional costs (domestic and foreign) and prepare a 
media strategy that will ensure SRC maintains its public image in the area of environmental protection.    
 
 
Objectives for 2008:  
1. To appoint a co-ordinator for environmental protection issues 
2. To adopt programme objectives  
  
Carriers:  
Ad1)   SRC GB and SRC staff  
Ad2)  SRC GB 
 
Deadlines:   
Ad1 to 2)  May 2008 
 
 
 
5. HEIGHTENED FUNDRAISING ACTIVITY 
 
1. General guidelines 
 
In planning the fundraising programme, we must draw upon the mentality, behaviour and mode of operation of 
the people at Slovenian Red Cross, who put users and their needs and requirements at the centre of their 
attention. These must be met to the fullest extent possible by accomplishing set objectives and intentions by 
means of an appropriate marketing mix. Fundraising, therefore, involves determining what the needs are and 
finding ways to satisfy them to the satisfaction of both sides. Recognition of the fundamental mission of Slovenian 
Red Cross, which is accomplished through mechanisms of exchange, must ensue from the fundraising 
programme. Within the framework of the fundamental mission, users are defined as vulnerable groups and 
individuals. The planning process must involve segmenting primarily based upon the demographic characteristics 
of the population and the behavioural aspects of potential partners from the selected target group or several 
groups.  
 
Fundraising objectives are derived from the mission, which provides the overall framework for activities 
undertaken by Slovenian Red Cross. These are followed by objectives in ensuring operational ability (financing, 
co-workers, marketing, financing from sales of services, donations by sponsors, public financing, voluntary or 
paid work provided by co-workers) and the motives of funders for supporting the activities of Slovenian Red Cross 
and influence objectives (communication).  
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2. PRIORITY OBJECTIVES 
 

Performance of fundraising strategy 
A successful strategy allows Slovenian Red Cross the long-term accomplishment of its mission and, in turn, the 
programme objectives as well as the provision of financial resources for their accomplishment.  To this purpose 
the needs of the users must be clearly identified to provide for their long-term satisfaction. This process includes 
all activities in connection with defining the mission of SRC, brand name strengthening (good image), positioning 
of SRC and its programmes, the development of the programme of activities and its appraisal, the selection or 
development of a mode of communication (market communication), researching target groups (the market), 
selecting target groups, public opinion and results appraisal, designing the marketing mix, the media, deciding on 
the total expenditure, the distribution of available resources for the implementation of the fundraising programme, 
project design, the individual project timelines, problem management and performance evaluation.  
 
Fundraising is intended to support all functions of Slovenian Red Cross but must be co-ordinated with the 
strategic plan, which lays down the main guidelines for the activities carried out by the organisation. 
 
Co-ordination of the fundraising plan with the strategic plan 
Strategic planning and fundraising are partners in that they share a common purpose and execution. Strategic 
planning will provide the main guidelines for fundraising.  Due to the unquestionable connection between the 
strategic plan and the fundraising plan it need not be mentioned that the two processes must be co-ordinated.  
Good co-ordination will undoubtedly lead to significantly improved results. 
 
Defining the objectives 
The basis for determining the objectives is provided by the role and the mission of Slovenian Red Cross, which 
are clearly defined. We must clearly determine what we want to achieve and how the results will be evaluated.  
To this purpose action goals must be laid down which must be real and measurable by clearly defined results and 
deadlines. They must also identify factors that might either aid or hinder the accomplishment of a goal and the 
impact of the existing organisation of work and working conditions, available staff and funds on achieving the 
goals. Moreover, the difference between ideal and real goals needs to be established. During the stage of 
defining the objectives we must endeavour to pursue the recognition of Slovenian Red Cross within a specific 
community.  
 
Positioning of SRC 
All local branches must apply a uniform integrated image, corresponding to the image of SRC (as per criteria 
defined in the Statute).  
SRC position is defined by public opinion, the opinion of users and the offer of services.  Successful positioning of 
SRC shall indicate the degree of recognition. For the purpose of designing the organisation’s position, the 
following must be provided:  
• Mission statement, which must be clear and must state and illustrate the policies pursued by SRC, 
• Assessment and study of needs of target groups by services provided by SRC, 
• Evaluation of the originality of ideas and the extent to which such ideas have been implemented by other 

organisations,  
• Evaluation of potential success in achieving objectives in co-operation with other organisations, 
• Statement of views of SRC, which is different from the mission statement. The statement of views represents 

the organisation’s characteristics and reputation. 
 
Public opinion survey – information collection and analysis 
The survey will help us examine if the projects satisfy the actual needs of target groups of users. It will help us 
identify which target groups to approach for donations and how to organise communication activities.  
 
Having information on donor’s readiness before starting on the marketing plan is crucial for success. 
 
The following trends need to be accounted for: 
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Social: Non-profit organisations in Slovenia are facing major changes in the area of welfare. These changes 
need to be recognised by the people in charge of non-profit organisation, who need to respond to them to 
accomplish the organisation's mission. 
Economic: These concerns the direct relationship between the economic situation on one hand and the demand 
and need for certain services on the other. The rate of unemployment, household income, consumer habits, the 
rate of inflation, pricing policies must be taken into consideration. Access to data on the economy significantly 
helps with the decision-making process within an organisation.  
Political: monitoring the political developments since this can help to respond to changes in time.  
Legislation, tax policies: This has an important impact on SRC. It is of vital importance to SRC to monitor 
trends as this facilitates determining the method in which objectives will be achieved.  
Demographic: SRC provides service in pursuit of its mission, therefore a lot of attention must be paid to 
demographic trends. Ultimately, our mission has a significant impact on people living and working in its 
community. The knowledge of demographic characteristics is the cornerstones of the development of strategies 
of SRC, allowing it avoid any potential negative consequence.  
 
Performance of the strategic fundraising plan for the period up to 2013 
The performance of the plan shall, thus, be based on research and analysis of public opinion. In particular, it must 
state the nature and size of our competition, market distribution, advantages and drawbacks. The entire 
fundraising programme must be based on objectives or results that we would like to achieve to fulfil our mission, 
elaborate strategies (for reaching the objective) which are based on clearly defined marketing components – 
product, people, place, price and promotion. The plan must determine the amount of donation, the distribution 
channels and the type of marketing communication. The plan includes information on execution (who does what 
and by what time), the operators of individual activities in connection with plan implementation and defines total 
expenditure for the implementation of the plan. 
 
 
3. Fundraising programme for 2008 
 
The programme is based on assertions derived from a public opinion survey carried out in 2007 (by Pristop) and 
the assessment of the current needs of target groups which are considered to represent the traditional group of 
users of SRC services, namely the vulnerable target group of children, the sick and the elderly. 
 
 
Objectives for 2008:  
 
1. To carry out a project under the working title "Fundraising for Summer Camp" 

Purpose: To collect funds for summer holidays for deprived children from socially vulnerable families and to 
reduce social exclusion of children.  
Goals: 
• To collect funds for free summer holidays for children 
• To produce a current database of donors 
• To inform all households of SRC’s tax identification number to allow them to get tax reliefs.  
Method: Non-targeted direct marketing to all households, support: Auction of art work 

 
2. To carry out a project under the working title "Scholarships for Socially Deprived Children" 

Purpose: To collect funds for scholarships for 10 students of humanitarian law, health and social work  
Goals:  
• To provide scholarship to socially vulnerable students 
• To enlist young experts from these fields and for voluntary service 
• To further develop the reputation of SRC 
Method:  Enlisting socially responsible companies as strategic donors 
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3. To carry out the “Relief to the Lonely, the Sick and the Helpless” project 
Purpose: To organise holidays at a Youth and Health Resort Debeli rtič, visits to the lonely, the sick and the 
helpless 
Goals: 
• To provide relief to the elderly, the lonely, the sick and the helpless  
• To strengthen the RC LB network 
• To encourage voluntary service 
• To locally promote activities of RC LB  
Method: Public event with live TV coverage, charity phone line 

 
4. To carry out the “Upgrading the Funds” project 

• Hipokrat Fund 
• Plamen Dobrote Fund 

 
 
Carriers: 
Ad1 to 4)  SRC staff, LB secretaries, Commission on strengthening the image and financial resources of 

SRC 
 
Deadlines:  
Ad1)   Winter/spring 2008 
Ad2)  May/June 2008  
Ad3)   Autumn 2008 
Ad4)  Standing objective 
 
 
 
6. COUNCIL OF HUMANITARIAN ORGANISATIONS OF SLOVENIA 
 
Currently, Slovenian humanitarian organisations are not working in unison but are instead engaged in regular 
market competition in fundraising and struggle for media attention. This is very much not in the spirit of the 
mission of humanitarian organisations and it is our belief that the situation needs to be improved.  
 
The Council of Humanitarian Organisations of Slovenia is being established, which will bring together all 
Slovenian humanitarian organisations and establish active co-operation and a culture of dialogue between all 
those working to benefit the vulnerable. The Council is presumably going to start work in February 2008.   
 
The purpose of its establishment is to:  Organise and co-ordinate activities in dialogue with the state in particular 
in the field of co-operation on joint projects and similar projects, improve knowledge of organisation and joint 
activities and fundraising.  
 
The Council is going to be established as a joint coordination body on a voluntary basis, whose aim is to 
encourage and strengthen co-operation between its member on fields that are common to all organisations. The 
legal framework for its activity will be provided by the Statute and the Rules of Procedure, which will be adopted 
at the first General Assembly, the Rules of Procedure of the Management Board and other internal documents. 
The Council of Humanitarian Organisations of Slovenia will integrate humanitarian organisations operating on the 
territory of the Republic of Slovenia and registered with the competent ministry in accordance with the 
Humanitarian Organisations ACT. The Council is going to be established as a voluntary association under civil 
law, operating on the territory of the Republic of Slovenia and the European Union.  
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Objectives for 2008:  
1. To establish the Council of Humanitarian Organisations  
2. To appoint a co-ordinator of activities for the establishment and operation of the Council 
3. To nominate representatives to the Council of the Foundation for Funding of Disability and Humanitarian 

Organisations of Slovenia  
4. To prepare a proposal for amendment of the Humanitarian Organisations Act 
5. To make preparations for a separate Foundation of humanitarian organisations 
 
Carriers: 
Ad1to 2)  Workgroup on the establishment of the Council of Humanitarian Organisations  
Ad3)  Governing Board of SRC 
Ad4, 5)  Secretary General of SRC, LB secretaries   
 
Deadlines: 
Ad1 to 3)  February 2008  
Ad4, 5)   March 2008 
 
 
7. INTRODUCTION OF REGIONAL OFFICES 
 
Pending the revision of the legislation on regionalisation, the organisation of SRC will have to be made compliant 
by establishing regional offices.  
 
Stronger regional centres can provide; 

• Improved communication between the management and SRC representatives in local communities,  
• Improved co-operation between neighbouring regions,  
• Higher financial resources available under regional and European tenders,  
• Enhanced effectiveness of campaign within regions and improved presence in regional media. 

 
The introduction of regional office brings many positive effects and will make the organisation compliant with the 
general reorganisation of the country and local self-government. These changes will bring about a higher inflow of 
financial means for SRC since it will become possible for SRC to apply to certain European tenders not just 
centrally, i.e. as Slovenian Red Cross, but also as a regional branch of SRC, particularly in co-operation with Red 
Cross branches from other European regions that face the same problems, sharing experience and co-operating 
in their activities and drawing down financial resources from European funds. 
 
 
Objectives for 2008:  
1. To produce new organisational charts of SRC, including regional offices, and defining their responsibilities in 

relation to the work of SRC management and the work of local branches and local associations 
2. To appoint a project co-ordinator for the strengthening of regional offices  
 
Carriers: 
Ad1)   SRC Governing Board 
Ad2)    SRC Governing Board 
 
Deadlines: 
Ad1, 2)  Pending the establishment of regions  
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8. HEIGHTENED MEDIA ACTIVITY 
 
High-quality and highly-professional communication is an essential requirement in the Information Age. It is 
difficult to imagine how an organisation can be successful without it or how it can manage its potentials, execute 
public authority, fulfil its mission and programmes and all complementary activities.  
 
To facilitate efficient and unhindered operation of SRC a communication plan is urgently needed. This plan shall 
address:  
• Internal communication (for all levels of organisation), 
• External communication (with the general public, the interested public and other publics),  
• More communication through the web site www.rks.si. 
 
The adoption of a communication plan is instrumental for the development of this area, which has thus far relied 
on some key media. However, fast development of the media and higher significance attributed to digital media 
dictate certain innovations.    
 
The communication plan must define: 
• Main channels of communication (the Internet, mass media – press, radio and television, internal media, 

publishing, events, meetings),  
• Emphasis on highlighted messages (fundraising, information on activities, crisis communication during 

natural and other disasters, regular information to the interested public),   
• Public speakers who would represent the organisation on the national level, special occasions and regional 

level.  
 
1. Internal communication 
 
Internal communication pursues the objective of co-ordinated activity of the entire organisation by keeping all 
members of the organisation and working bodies regularly informed, by providing fast and efficient information 
(particularly in emergency situations), by ensuring fast event response times and by efficiently carrying out set 
responsibilities.  
 
Recognising that responsiveness within the organisation has been relatively slow, this area will require a more 
definite move towards active communication, regular meetings and a change of the mindset of all members of the 
organisation.   
 
Such a task requires continuous efforts and performance appraisals to be carried out regularly, dictating the need 
for regular meetings of all secretaries, a meeting of presidents of local branches at least once per year and 
reports on the implementation of quarterly plans.  
 
 
2. Public communication 
 
Thus far, standard forms of communication have been applied for public communication. We have yet to avail 
ourselves of the new opportunities for promoting the organisation and its mission. It has been noted that the 
larger media are inclined towards humanitarian calls and are delighted to help raise funds for natural disaster 
recovery. However, their coverage of regular and long-running activities of charity organisations has been 
dropping. 
 
The blackout following the end of emergency or after major achievements can be bridged by increased 
communication with local media, online media and heightened PR activity on the project level. The media need to 
be informed of the results of our activities even though they are not associated with emergencies and are 
potentially less interesting than other news of the day but which are in line with our mission and, thus, deserving 
greater public attention.    
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To this purpose, a well run and co-ordinated Press Centre is needed, which would have access to all relevant 
information and would be capable of facilitating public communication on all levels and, more importantly, 
providing fast and clear responses during natural disasters.   
 
 
3. SRC web site 
 
The SRC web site is becoming an efficient tool for internal and public communication and, as such, is the object 
of growing attention.  The existing web site has been well received. Due to the extraordinary development of the 
Internet and related services that our organisation can utilise to improve activities, speed up communication and 
encourage fundraising, further attention should be placed in the future on:  
• Introducing additional online services which would optimally increase the number of hits on our web site, 
• Introducing additional services in support of fundraising. 
• Higher frequency of announcements on SRC web site, which would ensure the public is better informed of 

the regular activities and results of SRC,  
• Crisis communication during natural disasters (in connection with crisis centres). 
 
The up-to-date web site has enhanced the reputation of Red Cross since it makes it instantly obvious that the 
organisation is responsive, dynamic and trustworthy. Also, these activities will make it easier to gain the trust of 
the younger generation and enlist their efforts on many areas since there is a growing inclination among the youth 
to turn to online communication. This will facilitate the conveying of Red Cross values onto the younger 
generation.  
 
4. Communication activities  
 
Apart from designing a communication plan, activities aimed at disseminating information and promotion in 2008 
will pursue the objectives as laid down in the SRC Strategy for the 2003-2010 period in the sense of:   
• Building a positive image of the national society, 
• Establishing long-term partnerships with the media, 
• Improving communication and informing the internal public, 
• Support for the implementation of programme objectives. 
 
These objectives will mostly be pursued by the following activities on the national and local level:   
1. Organising press conferences on the national and regional level 
National level press conferences will be organised at least 6 times in 2008:            
• During the annual General Assembly of SRC (April 2008) 
• During Red Cross Week (8-15 May 2008)    
• Blood Donor Day (4 June 2008)                            
• SRC Solidarity Week (1-7 November 2008)                                                                     
• XIVth National First Aid Competition (October 2008) 
• At the end of the year and the New Year’s meeting with media representatives (December 2008) 
 
In co-operation with RC Local Branches we plan to organise four regional press conferences that will be held in 
February, April, June and September 2008. The press conferences, which will be held for three regions together, 
i.e. one LB RC, and will include on-field participation by representatives of SRC management, are designed to 
provide information about specific local community issue and programme activities of Red Cross.    
2. Supporting special events 
Within the framework of promotional activities we will endeavour to provide media support for all major activities 
and events. 
3. Advertising of campaigns and activities 
An agreement on co-operation will be reached with a nation-wide television network, which will include forms of 
advertising and air-time with respect to the planned programme activities. 
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4. Regular dissemination of notices  
The press and online media will be regularly informed of important events and activities within the national 
society.   
5. Regular posting of information on web sites 
We will continue to ensure the web sites are kept up-to-date. Apart from information on the activities that have 
been carried out, attention will also be paid to announcements of various events and additional content. 
6. Monitoring press clippings 
We will continue to systematically monitor the number and type of SRC related news and enlist experts to 
analyse them. 
7. Organising training 
Training of presidents, secretaries and employees on public relations, public appearances, preparation of 
information and other content related issues is going to be organised sometime in the first half of next year.  
8.   Publishing featured articles in the press 
We will publish articles on current issues and events in the field of humanitarian activity in the press. 
9.  Relaunching the SRC Newsletter 
In 2008, two issues of the SRC Newsletter are going to be published. 
10.  Organising exhibitions on issues related to SRC Movement 
An exhibition of materials from the early stages of RC history will be held at SRC Headquarters. 
An exhibition of the development of the resort will be held at the Youth and Health Resort.  
11. Enlisting the co-operation of external experts  
For the implementation of the programme of promotion activities, we will enlist individual external experts, if such 
need arises, to make the implementation of the programme more professional and efficient. 
12. Organising the archive of documents and photographs.     
 
 
Objectives for 2008:  
1. To prepare a communication plan  
2. To appoint a co-ordinator to develop SRC public communication 
3. To appoint an internal communications co-ordinator 
4. To prepare a scheme for increasing the number of posts at the web site 
5. To organise training for presidents and secretaries   
6. To carry out communication activities 
 
Carriers: 
Ad1)   SRC staff  
Ad2   to be determined by SRC Governing Board 
Ad3)  to be determined by SRC Governing Board 
Ad4, 5 and 6) SRC President, SRC staff  
 
Deadlines: 
Ad1)  March 2008 
Ad2)  To be determined by SRC Governing Board 
Ad3)  To be determined by SRC Governing Board 
Ad4)  March 2008 
Ad5)   July 2008 
Ad6)   Standing objective 
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9. MOTIVATING EMPLOYEES and ACTIVATING REGIONAL NETWORKS 
 
Tough the staff potential of SRC is considerable it may not be entirely activated. We pursue the idea that the 
framework of humanitarian organisations draws together the noblest of people, who can present their ultimate 
achievements to the common good. Perhaps we should take greater pride in all our achievements, which have so 
far been good, at times even exceptional, since there is always the wide array of activities, notable success and 
solid performance to pride ourselves with.   
 
The 56 local branches of SRC and over 900 local associations include many individuals, who occasionally do not 
perceive themselves as part of the greater organisation and therefore cannot act with the pride and passion 
emanating from Red Cross.  It will take a lot of field-work to activate the staff potentials, presumably even more 
than what has been done so far, while taking into account the specific characteristics of individual local 
communities they are familiar with and in which our representatives operate. Only in such way will every local 
association be successful in carrying out its responsibilities, increasing the level of communication with the 
interested publics and ensuring that the set objectives have been fully accomplished.  
 
We will also pursue the trend of expanding and rejuvenating the network of representatives.  
 
In 2008, efforts need to be placed on motivating the employees within the organisation and all co-workers and 
volunteers since past events have had a strong impact and have resulted in a drop of motivation and, 
consequently, lower activity of co-workers. 
 
Motivation may be improved by increased public presence, more contact between SRC management and field 
officers and heightened activity of the regional network.  
 
 
Objectives for 2008:  
1. To draw up an annual programme for each local branch (activity plan) 
2. To implement the annual programme and keep the bodies and the management of SRC and of local 

branches regularly informed 
 
Carriers:  
Ad1)   Secretaries of SRC Governing Board 
Ad2)  Presidents and secretaries of LB, members of SRC Governing Board, 

 
Deadlines: 
Ad1)  January 2008 
Ad2)  Standing objective 
 
 
10. MAINTAINING AND INCREASING SRC’S REAL ESTATE ASSETS 
 
We will continue to manage and dispose of the property of Slovenian Red Cross – Federation of Associations. 
This primarily includes efforts to maintain compliance of such processes with the law and, consequently, the 
drafting of a proposal for asset management that would ensure that the principles of economy, equal treatment 
and transparency are rigorously observed. This means that it must be ensured that the property which Slovenian 
Red Cross—Federation of Associations does not need to carry out its responsibilities on a permanent basis is 
sold or leased or that it is made economically viable in any other appropriate manner. Simultaneously, asset 
management procedures need to be carried out efficiently, at low cost, on the basis of methods which will yield 
the most favourable results to Slovenian Red Cross and in a manner that will ensure the public and transparent 
procedure management, transparent decision-making and equal treatment of all concerned parties.  
 
The above-mentioned objectives will also further improve the material position of Slovenian Red Cross as the 
national society in the area of implementation of its objectives and programmes.  If the planned modernisation is 
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carried out, this will also improve conditions at the Youth and Health Resort Debeli rtič, which is an asset of 
special importance to Slovenian Red Cross.  
 
Establishment of a new company  
 
In 2008, a proposal will be made to the SRC General Assembly to establish a new company, which will undertake 
to carry out a part of SRC's profit activities and manage its property to ensure SRC's purpose and objectives are 
accomplished. 
 
 
Objectives for 2008:  
1. To resolve land register issue in relation to SRC real estate  
2. To form a proposal for the establishment of a new company  
3. To form a proposal for a real estate management plan of SRC  
 
 
 
Carriers:  
Ad1)   SRC staff  
Ad2), 3)               SRC Governing Board, SRC President; SRC staff 
 
Deadlines: 
Ad1)  Standing objective 
Ad2)  April 2008 
Ad3)  Standing objective 
 
 
11. HIGHER PUBLIC AWARENESS 
 
This year’s floods have brought attention to the fact that SRC volunteers are not readily recognizable.   
 
 
Objectives for 2008:  
1. To equip volunteers and other members of SRC with easily recognizable outwear 
2. To place modern collection boxes for voluntary donations at 150 different locations 
 
Carriers: 
Ad 1)  Appointed work group, SRC staff 
Ad 2)  Secretary General, SRC staff  
 
Deadlines: 
 
Ad1)  February 2008 
Ad2) March 2008 
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12. CO–OPERATION BETWEEN SRC HEADQUARTRES – LOCAL BRANCHES   
 
One of the most important commitments of the 2008 work programme deals with more flexible co-operation 
between the staff of Slovenian Red Cross - Federation of Associations and local branches of Slovenian Red 
Cross as well as their local and neighbourhood associations. Such co-operation strengthens the potential for 
transfer of knowledge, experiences, initiatives, ideas and information. In this way we will be able to build working 
alliances, whose common goal or benefit is to improve the work carried out by SRC and improve mutual relations. 
The introduction and use of the intranet site has improved the flow of internal information. Joint web sites of high-
quality will only add to co-operation on this level. Formal meetings on the level of secretaries will continue to be 
held in arrangement with the agreements on joint preparation for councils. The same applies to regional meetings 
of secretaries and the meeting of the management of Slovenian Red Cross - Federation of Associations with the 
presidents of LB RC.  
 
Here, it must be noted that the responsibilities of LB RC are: 
 
A) tasks carried out as SRC’s public authority: 

- Blood donation and organ and tissue donation, 
- First aid (first aid programmes for driving school candidates, programmes for companies and associations 

in accordance with the Rules on First Aid Organisation, Materials and Equipment at the Work Place, for 
nurses, etc.), 

- Natural and other disaster preparedness and 
- Tracing Service. 

 
B) tasks under humanitarian and other general programmes: 

- Social humanitarian activity (collection and distribution of humanitarian aid: food packets, intervention food 
supplies for highly vulnerable persons in the Community, clothing, footwear, material and technical means 
and equipment, one-time financial assistance, school supplies, etc.)..), 

- Health and welfare summer holidays for children at the seaside and elsewhere, 
- Health prevention,  
- Work with the youth and the volunteers, 
- Organisational tasks, 
- Publishing and other promotion activities, etc.  

  
 
Since local and neighbourhood associations of Slovenian Red Cross represent one method of LB engagement, 
they carry out jointly defined tasks and such as reflect the needs and requirements of the local population, 
particularly the following: 

- Organising meetings of the elderly, the sick, and people with special needs at local RC associations, 
- Collecting membership fees and voluntary donations to carry out own humanitarian programmes, 
- Providing material and other relief to people in distress and shortage, 
- Enlisting young members to RC organisation to help organise smaller events and celebrations during RC 

Week, 
- Active participation in individual programmes during RC Week, Solidarity Day and other activities in the 

scope of LARC, 
- Co-operating in the organisation and carrying out of blood drives on the field, 
- Paying for hot meals for primary school children from socially vulnerable families, 
- Co-operating in “Drobtinica/Hunger day” campaign and similar. 
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1. Council of Secretaries  
At the council of secretaries at Debeli rtič, a decision has been adopted for staff and secretaries of SRC LB to 
meet at least four times a year in 2008 on: 
•••• Thursday, 14 February 2008 
•••• Thursday, 15 May 2008 
•••• Thursday, 11 September 2008 
•••• Thursday, 11 December 2008 
 
LB will be informed of any other potential meetings on this level, dictated by the work conditions, in accordance 
with the regulations and in due time. 
 
Objectives for 2008:  
1. To prepare current agendas (public relations, television appearance, etc.) 
 
Carriers:  Secretary General, LB staff  
 
Deadlines: Thursday, 14 February 2007 

Thursday, 15 May 2007 
Thursday, 11 September 2007 
Thursday, 11 December 2008 

 
 
2. Regional meetings 
The council of secretaries at Debeli rtič has adopted a decision that the dates of regional meetings are to be set 
by individual regions.   
 
 
Objectives for 2008:  
1. Participation of SRC leadership, Presidents of LB RC 
2. To revise activities, to further integrate and exchange experiences 
3. To prepare a work plan for 2009 
4. To prepare for the General Assembly 
 
 
Carriers:  

Secretaries of LB  
 
Deadline: To be determined by LB RC   
 
 
3. Meeting between SRC leadership and the Presidents of RC LB  
A meeting between SRC leadership and the Presidents of RC LB will be organised at least once per year. 
 
 
Objectives for 2008:  
1. To overview past performance 
2. To prepare a work plan for 2009 
3. To prepare for the General Assembly 
 
Carriers:  
Ad1 to 3) President of SRC 
 
Deadline: October 2009 
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4. Meetings of the Governing Board 
 
The Governing Board is called into session at least once every three months. Due to the increased work load and 
preparations for the General Assembly, three meetings have been scheduled until the General Assembly: 
•••• Tuesday, 22 January 2008 
•••• Tuesday, 19 February 2008 
•••• Tuesday, 18 March 2008 
 
 
Objectives for 2008:  
1. To prepare materials for meetings of the Governing Board   
 
Carriers:  

SRC Executive Board 
 
 
 
Deadlines: ¸ 

Tuesday, 22 January 2008 
Tuesday, 19 February 2008 
Tuesday, 18 March 2008 
Tuesday, 20 May 2008 

 
 
5. Meeting of the General Assembly 
The General Assembly meets at an ordinary session once per year. 
  
 
Objectives for 2008:  
1. To prepare materials for the ordinary session of the General Assembly  
 
Carriers:  SRC GB, Secretary General 
 
Deadline:  Presumably by 22 March 2008 
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B. PUBLIC AUTHORITY 

 
 
 
Pursuant to the Red Cross Act, Slovenian Red Cross executes public authority in the following areas in 
accordance with the principle that Red Cross is the Government’s first aid in humanitarian affairs. The executing 
of public authority remains one of the cornerstones of SRC' activity, key objectives are listed below:  
 
• tasks related to informing, recording and inquiring about the victims of armed conflict and persons afflicted in 

natural and other disaster;  
• organizing the training of staff for the performance of tasks arising from the Geneva Conventions;  
•  Organizing first aid courses and examinations;  
• Organizing and training of first aid units;  
• Carrying out campaigns for recruiting blood donors and organizing blood drives;  
• Carrying out measures for protecting the health of persons during natural and other disasters and in the 

event of armed conflict; 
• Carrying out measures to receive and accommodate evacuated and other vulnerable persons as well as 

other measures which may contribute to the care for the vulnerable and afflicted persons.  
 
 

I. SRC INQUIRY SERVICE 
 
1. General guidelines 
 
Pursuant to authorisation granted by Articles 14 and 15 of the Slovenian Red Cross Act, programmes of the 
Inquiry Service are carried out on the national level and by local branches of SRC. 
 
2. Objectives 
 
Objectives for 2008:  
1. Working with clients (reception, interview, dissemination of information) 
2. Collecting data on missing persons from the war zones in Croatia and Bosnia and Herzegovina 
3. Collecting data on missing persons in wartime and post-war executions on the present-day territory of 

Republic of Slovenia in co-operation with the Institute of Contemporary History 
4. Peacetime inquiries about relatives 
5. Passing on family messages upon request by inquiry service of another national RC society 
6. Issuing of certificates and other documents within SRC’s authority (on refugee status in RS) 
7. Providing certificates of prisoner-of-war status and internment during World War II 
8. Keeping of archive of documents 
9. Training of the inquiry service’s professional staff and volunteers for work in emergency situations – training 

seminar and workshops 
10. Participating at international conferences and working meetings within the framework of activities of the 

Inquiry Service 
11. Working with clients (reception, interview, etc.) 
12. Inquiry procedures about missing persons 
13. Keeping of archive of documents 
14. Participating at training seminars 
15. Issuing certificates 
16. Passing on family messages 
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Carriers: 
Ad1) to 10)  SRC staff 
Ad11) to 16) Secretaries of LBRC 
 
Deadline:  Standing objectives 
 
 
 

II. FIRST AID 
 
1. General guidelines 
 
As part of first aid activities, which we are authorised to carry out by public authority by the state, we will strive to 
approach individuals both in the sense of the framework of activities laid down by the legislation as well as of the 
skills deemed useful to know and learn. 
 
2. Objectives 
 
Our strategic guideline for work in 2008 is to vigorously strive to maintain and expand the public authority. By 
promoting first aid campaigns in the media, we will try to enlist new target groups for participation in training 
programmes. To this purpose we will devise professional, interesting and well-carried out programmes, taking 
account of the doctrine as well as the new developments in first aid materials.   
 
Above all, we will ensure that all programmes carried out by Local Branches of RC are high-quality and 
uniform. 
 
Since SRC is included in the national system of protection, aid and relief, we will begin training first aid teams at 
LB RC in accordance with the regulation. The training of team members of the Stationary and Accommodation 
Units (Maribor, Nova Gorica, Ljubljana and Novo mesto).   
 
Special priority will be given to efforts and programmes to include first aid programmes in the primary school 
curriculum. Special attention is paid to the Proficiency Examination of First Aid Teams for primary school.   This is 
a joint project for all local branches of SRC and a programme activity representing the basis for a sustainable 
establishment of the Red Cross network of FA teams. All 56 LBRC are expected to take part in the 2nd National 
Competition of Primary School First Aid Teams, including all 12 regions. This competition is carried out within the 
EU Road Safety Campaign for 2007-2008. 
 
In 2008, the Expert Centre for First Aid at SRC, whose main responsibility is to design a professional first aid 
doctrine acknowledging European Union standards, will become operational. The Expert Centre will be revised so 
that regular sessions of the Council of the Expert Centre will allow for continuous monitoring of the progress in 
programme implementation and appoint individual operational groups of experts, who would be willing to take on 
the responsibility to prepare and carry out individual programmes. Oversight over the implementation of 
programmes (compliance with the Rules on the Administering of FA) will be the responsibility of the Expert Centre 
and the Central Committee.  
 
The programme is co-financed by the Administration for Civil Protection and Disaster Relief, namely the training 
of teams, teaching materials and examinations on all three levels. A uniform pricing methodology will be devised 
for training programmes for student drivers, life-guards and other marketable programmes. These programmes 
are usually financed from fees or payments for services by legal and natural persons. 
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Objectives for 2008:  
1. To introduce to use a computer-aided “first aid" programme in all LB RC and SRC 
2. To amend the Rules for First Aid Examination Procedures and Courses 
3. To perform a central register of all trainees 
4. To carry out 2 workshops for make-up artists  
5. To prepare materials for the work of make-up artists 
6. To prepare a review of a manual for life-guards 
7. To revise existing programmes   
8. To prepare new teaching materials 
9. To monitor the administering of FA courses and examinations at LB RC 
10. To perform uniform standards and assessment criteria for individual programmes  
11. To draft new first aid programme (FA when skiing, for young parents, CPR with AED)  
12. To establish and train own FA teams in all LB RC 
13. To train members of first aid teams 
14. To train leaders of first aid teams 
15. To check the qualification of first aid teams (regional, national and Europe-wide testing) 
16. To carry out training for the licensing of teachers and instructors  
17. To carry out training for proctors at qualification examinations of first aid teams 
18. To carry out training for primary school teachers 
19. To carry out training for future motor vehicle operators 
20. To carry out the training programme for life-guards 
21. To carry out training programmes for employees 
22. Participation of representatives of the Expert Centre for First Aid at international meetings 
23. To prepare various media activities  
 
Carriers: 
Ad1),13),17),18),21), 23)  SRC staff, Secretaries of LBRC 
Ad2)    Expert Centre for FA at SRC, SRC staff, Regional FA co-ordinator 
Ad3),4),20)   SRC staff 
Ad5),9),10),11),16)   Expert Centre for FA at SRC, SRC staff 
Ad6),7),8),14),22)   Expert Centre for FA at SRC 
Ad12),19)   Secretaries of LBRC 
Ad15)    Expert Centre for FA at SRC, SRC staff, Secretaries of LBRC 
 
Deadlines: 
Ad1)    Introduction by 30 March 2008, use – standing objective 
Ad2),10)   April 2008 
Ad3),7), 8),11),12)  December 2008 
Ad4)    April and September 2008 
Ad5), 14)   May 2008 
Ad6)    June 2008 
Ad9),13),19),20),21),23)  Standing objective 
Ad15)    Regional – spring, autumn 2008, European - June 2008, national  - autumn 2008 
Ad16)   Spring and autumn 2008 (as required) 
Ad17)   Autumn 2008 
Ad18)    Spring and autumn 2008 
Ad22)    As per invitations 
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III. BLOOD DONATION 
 
1. General guidelines 
 
The priority objective in blood donation in 2008 is to maintain the principle of self-reliance in blood supply in the 
Republic of Slovenia. The basic objectives in blood donation will remain motivating blood donors, enlisting new 
donors, keeping the existing core donors, organising donor campaigns designed to provide continuous and 
unhindered supply of blood to all Slovenian patients. 
 
2. Objectives 
 
2.1. Regular blood drives  
 
Due to the fact that 2008 is a leap year, the blood drive plan will be adjusted (mainly because of the holidays) so 
as to keep blood supply regular and unhindered.  By increasing the number of blood donors by 10 % on the 
national level, we would be approaching 100,000 donations of blood per year. In co-operation with the 56 local 
branches of RC, approximately 1,150 blood drives will be organised in 2008.  For each planned blood drive day 
we will strive to get approximately 350 to 400 donors, which means 150-200 donors per drive go to the Institute of 
Transfusion Medicine while the remaining 200 go transfusion wards or are distributed in compliance with the 
regional donor plan. The number of blood drives in some local branches will increase (this applies to those 
branches that fail to meet the national average of 5% of donors per number of inhabitants of a municipality). This 
rise will ensure equal, continuous and unhindered supply of blood. By gradually increasing the number of blood 
drives (on the field) we will further approach blood donors and provide them with an opportunity to donate blood 
several times a year. This will provide for an even more balanced performance of tasks under this public 
authority.  
 
2.2. Educating new, young and potential blood donors and organizing blood drives for high school and 
university students  
 
Education the youth and education on the importance of blood donation is one of the basic elements towards 
rejuvenating the donor population, recruiting new – future regular blood donors. SRC and RCLB will be able to 
increase the number of first blood donations to an average of 10% by including all secondary schools in the 
programme (the objective can be also defined as 12% of new donors). The recruiting of new, young donors for 
the regular brood drives programme will remain one of the important activities with a view, in connection with the 
Ministry of Education and Sport, to achieve further strengthening of the principles of humanity among secondary 
school students also by their involvement in voluntary blood drives. The target groups are 3rd and 4th year 
students of secondary schools in Slovenia, whose first donation of blood will mark their gradual inclusion in the 
regular blood donation programme.  
 
2.3. Educating organizers of blood donation - motivators 
 
In co-operation with the transfusion service, at least three regional consultations will be carried out providing 
lectures during which the Presidents of LA RC will be informed of new developments in the area of blood 
donation, thus further motivating them f0r their work in the programme.  
 
2.4. Heightened promotion activity – advertising, publications, stronger media and promotion activity of 
blood donation 
 
Using publications issued by SRC (leaflets, posters, the blood drive organisers’ journal) we will continue to inform 
the public of the importance of healthy, safe and voluntary blood donation with a view to strengthen the blood 
drive programme. We will further promote blood donation in 2008 by means of co-operating with national and 
local media. We will identify new forms of co-operation with the media, such as annual agreements on co-
operation in informing the public of the importance of blood donation and announcements of blood drives. We will 
introduce new forms of communication with the donors (invitations via e-mails, invitations to blood drives via 
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SMS). In co-operation with the trade unions and other social groups and institutions we will further increase 
efforts to raise awareness of blood donation at the workplace and in the general public. 
 
2.5. Cooperating and liaising with other social groups, institutions, companies - active joint participation 
in raising public awareness of the importance of  blood donation and organizing blood drives 
 
Co-operation with various groups and organisations in the field of blood donation is important from the point of 
view of organizing additional campaign and promoting the programme. This will help improve the reputation of our 
organisation and the programme (e.g.: Lions, Education Workers' Trade Union, Mountain Rescue Service, 
Football Association, etc.) We will establish partnerships will other social organisations, such as: fire-fighters, 
hunters, etc.. Other target group of potential donors will also be approached such as the civil servants (all 
ministries and other government services), NGOs, banks and other institutions especially from areas of urban 
concentration. We will also approach journalists, businessmen, doctors, politicians, musicians, etc.    
 
One of the objectives for 2008 is also to get additional sponsors (approximately 3,000 EUR), who’s donation will 
go towards additional activities in the area of blood donation (motivation building meetings, professional 
meetings).  
 
 Increasing funds for the costs of blood drives 
 
Based on an annually-revised agreement with the Ministry for Health, the Slovenian Red Cross is awarded 
budget funds for providing blood supply. It has been found that the funds no longer suffice for the entire 
programme. In co-operation with experts of the National Blood Supply Council, an appeal for additional funding to 
the competent ministry will be submitted for the purpose of carrying out of our programme.   
 
2.7. Establishing a blood donation database  
 
A single and up-to-date database of records will be established on the national level, which will aid the national 
organiser and RCLB organise blood drives.  
 
2.8. Standing activities for implementation of the blood donation programme  
 
Further activities will be provided to raise the reputation of blood donation and, in turn, improve the interest of 
individuals for donating blood in the following areas: 
• Extraordinary blood drives  

In cases of extraordinary blood drives (natural disasters, traffic accidents, excessive snowfall, flu epidemics, 
etc., which have an important impact on the responsiveness of potential donors and, in turn, shortage of 
blood) we expect the help of numerous individuals, institutions and associations or the support of the public 
and the state in ensuring an additional number of donors, particularly civil servants, employees of the 
Ministry of Defence and Interior Affairs, etc. 

• Organizing donor meetings, celebrations, trips and other events to show gratitude to donors, issuing 
certificates of recognition to donors and organisers of blood donation, motivational funds for 
donation organisers and donors    
In co-operation with local branches of Slovenian Red Cross and their local associations we will hold over 260 
events for donors in 2008, which are expected to be attended by approximately 26,000 donors. Over 10,000 
various certificates of recognition will be awarded at these meetings and the most meritorious donors will 
receive the title “knight of blood donation” 

• Organizing and holding consultation for blood donation organisers  
We will continue to hold consultations for organisers of blood donation and Secretaries of RCLB and their LA 
RC. Lectures on blood donation will mainly be held at primary and secondary schools, community theatres 
and municipal institutions with the purpose of raising awareness among the youth of the importance of 
healthy living as a precondition to safe blood donating as well as to motivate secondary school students to 
donate blood for the first time. 
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• Ensuring appropriate premises for blood donation outside medical facilities 
In accordance with our long-standing tradition, blood drives will continue to be held at community theatres, 
primary and secondary schools, fire stations and other appropriate premises (e.g. army barracks). 

 
 
Objectives for 2008:  
1. To increase the number of blood donor recruits by 10 % on the national level 
2. To educate new, young and potential blood donors and organizing blood drives for secondary school and 

university students 
3. To carry out training for organizers of blood donation – motivators 
4. Heightened promotion activity – advertising, publications, stronger media and promotion activity of blood 

donation 
5. Cooperating and liaising with other social groups, institutions, companies in active joint participation in raising 

public awareness of the importance of donating blood and organizing blood drives 
6. To increase the funding of costs of blood drives 
7. To establish a blood donation database  
8. Standing activities for the implementation of the blood donation programme 
 
 
Carriers: 
Ad1)       LB 
Ad2)  Commission on Blood Donation, SRC staff, LB and the transfusion service 
Ad3)  Commission on Blood Donation, SRC staff, LB and the transfusion service 
Ad4)  SRC management, SRC staff and the transfusion service 
Ad5)  SRC management, GB members, SRC staff  
Ad6) SRC management   
Ad7)  SRC management, the transfusion service 
Ad8)      Commission on Blood Donation, SRC staff, LB and the transfusion service 
 
Deadlines: 
 
Ad4 to 8)  Standing objective 
Ad1)  In accordance with the blood drives plan 
Ad2)  School year 
Ad3)  Two consultations by July 2008 

One consultation by October 2008  
 
 
 

IV. MOTIVATING PEOPLE TO DONATE HUMAN BODY PARTS 
 
1. General guidelines 
 
As the RCS is one of the authorized organisations for collecting applications for donating organs, we plan to carry 
out training on the importance of donating organs and tissue after death in cooperation with Slovenia transplant. 
This will include RCLB, SRC staff and experts from Slovenia transplant. Parallel to blood donation, donors and 
RCLB will be informed on how and where they can put down their decision to donate their organs. This 
specification is noted invisibly on the health insurance card. In this we will enlist the aid of experts from the Health 
Insurance Institute. 
 
In cooperation with the Blood Transfusion Centre of Slovenia and non-governmental institutions we wish to 
improve co-operation in recruiting candidates for bone marrow donations. 
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2. Objectives 
 
Local branches of Red Cross are one of the authorized organizations for collecting applications for organ 
donation. This will be done by RCLB as well as their local associations. Annually, RCLB could accept 
approximately 1,000 individual applications, which would be a great success according to the experts. To ensure 
high quality of the programme RCLB will organize over 200 lectures on the topic of organ donation, either through 
FA courses, training of volunteer or schools etc. 
 
 
Objective for 2008:  
1. To carry out lectures on organ donation 
 
Carriers: 
Ad1)  LBRC and LARC 
 
Deadlines: 
Ad1)  Standing objective 
 
 
 

V. DISASTER PREPAREDNESS AND RESPONSE  
 
1. General guidelines 
 
The Strategy of the International Federation of Red Cross and Red Crescent Societies emphasizes “Disaster 
preparedness and response” as one of the key programme areas until 2010.  
 
2. Objectives 
 
Slovenian Red Cross is part of the national protection, rescue and relief system. Within its framework the SRC 
carries out the following assignments: 
• Carrying out measures to protect the health of persons in the event of natural and other disasters  
• carrying out measures to receive, accommodate and care for the afflicted persons 
• organizing training of volunteers for the objectives defined by the Geneva Conventions 
• ensuring conditions for the preparation and shipping of humanitarian relief  
 
The basic objectives are: planning disaster preparedness, ensuring effective response mechanisms in disasters, 
educating the public and raising their awareness as well as ensuring disaster recovery relief. Additionally, SRC 
also works on improving its network, speed and efficiency of its coordination mechanisms, executes national and 
local relief campaigns, monitors the rehabilitation and the reconstruction and also improves the response 
standards. Ensuring that material conditions for operating in natural and other disasters have been met is of key 
importance, as well as organizing the distribution and transport of relief, protecting and giving information on 
casualties and missing persons, notifying the inhabitants on various relief requirements, and preparation of 
national and international distress calls.  
 
These objectives are carried out by 56 local branches of RC, which incorporate over 900 local associations of 
RC. Within local communities their activities are focused on setting up operational bodies on municipality level 
and obtaining additional financial resources for effective operating.       
 
2.1. Mobile accommodation units 
 
Four mobile accommodation units and their personnel are of special significance for receiving, accommodating 
and care for the people in distress. They can be activated to the public benefit in case of major disasters. These 
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are the SRC Stationary Maribor and SRC Accommodation Units Ljubljana, Nova Gorica and Novo mesto. The 
SRC Stationary Maribor and SRC AU Ljubljana and Nova Gorica all have the appropriate accommodation and 
technical equipment as well as adequate personnel to offer relief to 300 afflicted persons, while the capacity of 
the SRC Accommodation Unit Novo mesto will have to be improved.  
 
We will test the equipment, capacity and operation of the existing mobile units and their personnel with individual 
exercises. Their aim is to present the level of organization, to review the staffing capacities, get acquainted with 
departmental and unit objectives, review the technical equipment and prepare a report with suggestions for future 
works.  
 
If all Accommodation Units are set up simultaneously Slovenian Red Cross would be able to provide reception, 
accommodation and care to 400 people, provided they are supplied with the appropriate additional material and 
personnel. Based on territorial principle of operating we cover the needs of the Central, Štajerska, North 
Primorska and Dolenjska regions.  
 
A proposal for operational reorganization of the SRC Stationary and Accommodation Units is to prepared, 
which is based on staff formation and material equipment excluding tents and takes into account the existent 
facilities and public buildings.  
 
2.2. Patient care unit 
In agreement with the Slovenian Administration for Civil Protection and Disaster Relief SRC will organize and 
train a patient care unit, operating within a special stationary, the basic function of which will be to 
accommodate 120 patients together with pre- and postoperative care. In accordance with the criteria for 
organizing and equipping a patient care unit we will draw up a unit’s organization chart, staff structure, list of 
equipment and unit activation plan. On the basis of the staff structure and the recommendations of the Expert 
Centre for First Aid at SRC we plan to call for the cooperation of qualified experts from the fields of medicine and 
first aid, and arrange an appropriate mode of cooperation.  
The Administration for Civil Protection and Disaster Relief will ensure suitable joint equipment for the patient care 
unit and suitable personal equipment for each individual unit member. The unit will be qualified to operate on the 
national level as well as participate in international humanitarian projects in case of natural disasters.  
 
2.3. Disaster preparedness 
We will perform various activities within our own capabilities to reduce the disaster-causing threats, focusing on 
key tasks we are able to carry out with our own network. On the basis of the International Federation’s experience 
we will continue with the formulation of standard preparedness procedures of our own network, which are 
the basis of later efficient response. We will conduct training for the members of mobile units, with which we wish 
to ensure constant preparedness and operational aptitude for executing protection, rescue and relief tasks, as 
well as training for the expert services on national and local levels. The education activities will follow the 
principles of protection, rescue and relief expert doctrine. This will also bolster the unit members’ sense of 
affiliation, since units can only be successful if they operate as a well harmonized team.  
 
2.4. Disaster response 
We will upgrade the response plan for activating the stationary and accommodation units by defining the local 
and national activities of local branches of Red Cross in more detail. To make both the significance and the role 
of humanitarian relief from Slovenia more transparent we will also upgrade the response plans for great disasters 
on international level. This can only be achieved in cooperation with the International Federation of Red Cross 
and Red Crescent Societies and the Slovenian Government – the Administration for Civil Protection and Disaster 
Relief at the Ministry of Defence. We intend to strengthen our cooperation with Red Cross Societies from other 
countries, particularly in the case of joint action and response in ensuring relief. 
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2.5. Funding 
The Slovenian Administration for Civil Protection and Disaster Relief co-finances the SRC Stationary and 
Accommodation Units on the basis of the Decree on the Organization, Equipment and Training of Protection and 
Aid Forces and on the basis of a contract with Slovenian Red Cross. New possibilities have opened up for 
acquiring international financial assets within the ECHO after our accession to the European Community. It is 
required to respond to the EU public calls for tender to acquire certain financial assets and that is only possible if 
you have partners. We believe that we (Slovenian Red Cross + at least one RC from MS and the ACPDR + at 
least one CP from EU) could apply to an appropriate call for tender. An agreement should be reached on a 
smaller working group, which would be given a mandate to prepare a programme and all the necessary 
documentation.   
 
 
Objectives for 2008:  
1. Continuous revision of the “Disaster Preparedness and Response” programme  
2. Motivating new volunteers to perform the tasks under the programme    
3. Providing the lacking material and other formational assets for the operation of mobile units 
4. Strengthening cooperation on the international level with the IFRC; partnership with ECHO - inside the EU 

and with some Red Cross national societies   
 
Carriers: 
Ad1)  SRC staff, Commission SRC on Disaster Preparedness and Response, LBs’ Maribor, Ljubljana, Nova 

Gorica and Novo mesto    
Ad2) SRC staff, Commission SRC on Disaster Preparedness and Response, Expert Centre for First Aid at 

SRC, Administration for Civil Protection and Disaster Relief  
Ad3)  SRC staff, Commission SRC on Disaster Preparedness and Response, LB   
Ad4) SRC staff, Commission SRC on Disaster Preparedness and Response, LB   
 
Deadlines:   
Ad1)   February 2008 - training, the working method is workshop; May 2008 – training, the method of 

 work is exercise – setting up a stationary and accommodation units 
Ad2 to 4) Standing objective 
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C. GENERAL HUMANITARIAN PROGRAMMES 

 
 
The purpose of the general humanitarian programmes run by SRC is to fulfil the objectives and the mission of the 
organization. However, they are not a part of public authority and are distinct from the programmes SRC runs on 
the basis of public authority in:  

- the initiative regarding starting a new programme (this is within the autonomy of SRC), 
- the programme area, goals and management are also within the autonomy of SRC,  
- that the cooperation with other organizations and bodies regarding programme management is at 

the discretion of SRC,  
- it is also within the autonomy of SRC to evaluate the programme’s performance, financing and the 

management of the activities.  
 
SRC clearly has free hands in this part of its activities. It introduces new programmes as a direct response to the 
current situation in society and country and it can liaise with individuals, other organizations or international 
bodies in order to implement them. Furthermore, SRC also fosters all the programmes that proved to be 
successful in the past and those that help SRC fulfil its fundamental mission.  
 
In the next few years, this very part of operation will decide on SRC’s “competitiveness” regarding other 
humanitarian organizations and ensure one of the cornerstones of the organization’s stability in the long run. For 
this reason, we intend to pay special attention to the implementation of some new issues in the following years, 
focusing particularly on acquiring new financial resources to ensure the successful implementation, promotion 
and public image of these programmes.  
 
When introducing new programmes and developing the existing ones we draw on the Strategy 2010 of the 
International Federation of Red Cross and Red Crescent Societies, which clearly defines the fundamental mission 
of the Federation as helping the helpless. This concept needs to be implemented into the situation in Slovenia 
and our way of perceiving our relief target groups. This change is a step away from the current way of thinking 
and brings us closer towards the guidelines of the International Federation and towards unifying operations of all 
Federation members. 
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I. HEALTH CARE 
 
1. General guidelines 
 
Health care was recently subjected to big changes in trends. The most important changes are: an increased role 
of the private health care sector, greater social class differences regarding the quality and access to health care 
services, the establishment of new associations and organizations that raise public awareness on the existence 
and solutions of particular health issues, increased web communication on health issues, the general 
phenomenon of the alternative medicine and the legal attempt of its regulation, the start of negotiations on 
accepting the principles of holistic medicine into conventional medicine etc.  
 
Health care is one of the key missions of SRC, as only healthy individuals can form a healthy society. SRC is one of 
the most important nongovernmental operators in the field of health care and social welfare.   
 
Health is an inalienable human right and a key factor in human dignity and humanitarian relief. Poverty, inequalities, 
growing social injustice and lack of respect to human rights and gender equality must be treated as a critical 
determining factor of physical, mental and social health. Health is not only a result of development but also a key 
factor in social inclusion, cooperation, cohesion, citizenship and both economic and social development. 
Community, civil and social activities that are health-beneficial are of fundamental value to our global health efforts. 
Health is also in the forefront of tackling demographic changes. Here, the ageing of the population is the central 
issue, thus our tasks coincide and intertwine in both areas.  
 
Activities that benefit and support health care have a central role in fulfilling our humanitarian mission in accordance 
with the fundamental principles of the movement. The central component of our national strategy is also the 
international health threat caused by natural disasters and recurrent contagious diseases that are in direct 
connection with poverty.   
 
2. Objectives 
 
Objectives for 2008:  
1. To evaluate our activities in disease prevention and health education while considering professional, personnel 

and financial conditions for their implementation and to develop a methodology of monitoring the activities in 
this field 

2. To preparing a SRC training programme for prevention and health education 
3. To define SRC policy and strategy in preventing drug addiction and contagious diseases  
4. Further development of our own FA teams within the European Road Safety campaign (2nd  National 

Competition of First Aid Teams from Primary Schools) 
5. To conclude activities within the Promotion of Health of the Elderly project (performance of recommendations 

and guidelines within the three-year international project)  
6. To continue with activities within the ERNA network (international network of RC on HIV/AIDS prevention) 
7. To respond to national and international calls for grants and attempt to execute a “twinning project”   
8. To carry out free and counselled blood pressure, glucose and cholesterol measurements, in some cases free 

breast, testicles and prostate examinations 
9. To organize lectures, round table discussions, quizzes and occasional events that promote a healthy lifestyle:  

prevention of tobacco, alcohol and drug abuse, promoting a healthy and balanced diet as well as physical 
activity 

10. To distribute various health information materials 
11. To organize activities that mark particular international health days (World Health Day, World No Tobacco Day, 

World AIDS Day etc.), European Mobility Week and National Addiction Recovery Month 
12. Road traffic prevention 
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Carriers: 
Ad1, 2, 3)  Commission on Health and SRC staff  
Ad4, 5, 6 and 7)    SRC staff  
Ad8 to 12) Secretaries of LBRC, local partners, SRC staff  
 
Deadlines: 
Ad1)   31 October 2008 
Ad2)   31 December 2008 
Ad3)   31 August 30 (addiction prevention), 30 September (contagious diseases) 
Ad4)   Standing objective 
Ad5)   30 June 2008 
Ad6)   according to network activities 
Ad7)   according to the deadlines for tenders  
Ad8 to 12)  according to the LB programmes 
 
 

II. SOCIAL WELFARE 
 
1. General guidelines 
 
Socially deprived people are people who cannot or do not know how to ensure at least minimum social living 
conditions for themselves. Slovenian Red Cross carries out several programmes and projects to the benefit of 
people in distress or in problems. This activity will continue to be run all over Slovenia through 56 RCLB, with the 
help of a broad network of LARC and volunteers, who are in daily contact with our programme beneficiaries.  
 
Social activity of SRC will be targeted at various population groups also in 2008, but particularly at: 
• socially deprived individuals and families,  
• socially deprived children and adolescents,  
• the elderly, the sick, the disabled and the lonely,  
• the homeless,  
• the Roma,  
• persons addicted to drugs. 
 
General guidelines for the execution of SRC social programmes are:  
• to be the central and effective humanitarian organization that responds to the needs of the most vulnerable 

society groups, 
• to formulate up–to-date and original programmes of high quality, which will be directly or indirectly linked to 

helping people in need; to operate as the society’s “conscience” – to draw public attention to occurrences of 
people in distress, 

• to have an effect on the quality of life of people and to work to prevent poverty and social exclusion. 
 
 
2. Objectives 
 
2.1. Collection, storage and distribution of material relief 
 
Supplying socially deprived individuals, families and particular population groups with different material relief is 
SRC’s priority programme. By carrying out the aforementioned programme the national society will offer relief to 
individuals, families and population groups, who out of various reasons cannot provide sufficient means of 
survival for themselves. The main guideline in this programme is the prevention of poverty and social exclusion. 
Relief will be provided for on all levels of operation (local and national) also from our own resources and 
dedicated campaigns. 
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In 2008, we will continue with the preparation and distribution of food packets and sanitary aids with the 
resources we are going to receive through the Foundation for Funding of Disability and Humanitarian 
Organizations of Slovenia, organise logistics support for the implementation of the Regulation laying down 
detailed rules for the supply of food from intervention stocks for the benefit of the most deprived persons in the 
Community and enlist the aid and co-operation of LB and dedicated volunteers to distributed supplies received 
under the Regulation. Also we will help deprived individuals and families to our greatest ability and with all 
available material aid.   
 
The type and quantity of delivered to SRC under Community Regulation demands that special attention is paid to 
the activities of SRC logistics centres, namely CLC SRC Ljubljana Dovjež, LC LB Maribor and LC LB Postojna as 
well as to co-ordinating further distribution of food by LB and organising direct distribution of food to socially 
deprived individuals and families. The aforementioned Regulation will also serve as a guideline in determining 
further material relief to be prepared and provided for socially deprived individuals and families living on the 
territory of the Republic of Slovenia.  
 
 
Objectives for 2008:  
1. To enhance human, material and technical resources in RC and LBLogistics Centres 
2. The objectives of the logistics centres: SRC CLC Ljubljana Dovjež, LC LB Maribor and LC LB Postojna 
3. To distribute of food allocated by the Regulation on the supply of food from intervention stocks and 

amendment of criteria for material relief recipients  
4. To educate volunteers and professional partners about  the implementation of the Regulation 
5. To Organize a seminar on personal crisis of individuals and families that live on the existential border in 

cooperation with the Faculty of Social Work 
6. To set up a computer programme »sociala« that focuses on managing storage records 
7. To prepare and distribute food packets and personal hygiene products from FDHO resources 
8. To determine criteria for the distribution of food packets and the contents of a food packet 
9. To organize local fundraising activities to purchase food packets/products for the socially deprived individuals 

and families 
 

Carriers:  
Ad1)   SRC management, SRC staff, management of LB Maribor and Postojna, Secretaries of LB 
Ad2)  SRC staff, Secretaries of LB Maribor and Postojna 
Ad3)  Secretaries of LB   
Ad4)  SRC staff, Agency for Agricultural Markets and Rural Development 
Ad5)  Commission on Social Welfare at SRC, SRC staff, FSW,  
Ad6)  Commission on Social Welfare at SRC, SRC staff  
Ad7)  Secretaries of LB  
Ad8)  Commission on Social Welfare at SRC, SRC staff  
Ad9)  Secretaries of LB  
 
Deadlines:   
Ad1 and 9)  Standing objective 
Ad2 and 3)  Spring and autumn 2008 
Ad4)   Spring 2008 
Ad5)   October 2008  
Ad6)   September 2008 
Ad7)   April, May, October, November 2008 
Ad8)   February 2008  
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2.2. Care for a better quality of life of the elderly  
 
The core purpose of the goals and activities of SRC in providing care for a better quality of life of elderly people is 
to ensure them a satisfactory level of social inclusion and prosperity, an active role in society, an independent life 
for as long as possible and to prevent social inequalities based on age.  
 
With the assistance of SRC staff, the Commission on Social Welfare conducted an assessment of the situation - 
on the basis of their experience and needs they face at their everyday work and in accordance with the 
aforementioned strategic development programme guidelines – and drafted a proposal for a development 
strategy. 
 
Objectives for 2008:  
1. To continue working on the project of developing the network of intergeneration self-help groups (a project 

launched in 2007 in co-operation with the Social Gerontology and Gerontologists Association Of Slovenia) 
2. To revalorize the RC stations as one of the fundamental forms of our operation (estimate of the situation, 

concept and vision or proposal for further development) 
3. To draw up a strategy to attract and include students form social science faculties (Faculties of Social 

Sciences, Social Work, Arts, Pedagogy and Law) into development projects and SRC work in offering relief 
to elderly 

4. To examine the possibility and prepare a proposal on how to ensure general use of tele-aid for the oldest 
generation together with our partners and donors  

5. To draft a project for integration into the network of 15 intergenerational regional centres with local 
programmes network 

6. Standing programme objectives 
• Red Cross Stations 
• Meetings of elderly people 
• House calls on the elderly 
• Various self-help groups for the elderly 

 
Carriers: 
Ad1 and 3)  SRC staff  
Ad) and 4)  SRC staff and Commission on Social Welfare 
Ad5)   SRC staff, interested LB, Commission on Social Welfare and competent external institution 
Ad6)  LB  
 
Deadlines: 
Ad1)   Standing objective 
Ad2)   30 June 2008    
Ad3)   31 July 2008  
Ad4)   31 October 2008    
Ad5)   15 November 2008   
Ad6)   In accordance with LB OZRK programmes 
 
 
2.3. Vulnerable population groups  
 
The programmes that will be carried out under this programme component will target at vulnerable population 
groups, particularly socially deprived children and adolescents, the Roma, the homeless and drug addicts. This 
programme consists of projects that will be carried out in all RCLB and some programmes – work programmes 
with the Roma, the homeless and drug addicts in particular – will only be implemented in some areas, those that 
call for such a type of programme.  
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The homeless:  
All regional branches will provide relief to homeless in the form of clothing and footwear. Some – those that show 
increased need for such a programme – will also provider regular hot meals, accommodation and the possibility 
of maintaining personal hygiene. 
 
The Roma/drug addicts:  
This programme will also be run in areas with an increased necessity for organized work with the aforementioned 
population group. This programme has been updated and adapted to local needs and users on yearly basis so 
that it exceeds the basic material relief supply. Some regional branches will organize different lectures, 
workshops and leisure activities for Roma women and children, as well as preventive health care lectures and 
counselling (Kočevje, Ribnica, Lendava, Murska Sobota,etc.). 
 
The same applies to the programme of work with addicts. The majority of regional associations will allocate 
relief in form of different material aid and organize prevention lectures and workshops for wider local 
communities. LB Koper will continue to implement the Morje project, where drug addicts have a possibility of 
accommodation and social care.  
 
Psychosocial aid:  
This programme is intended for people in social distress and turn to RCLB for help due to material deprivation. 
Next to material aid (food packets, washing powder, clothes, footwear etc.) the users of this programme will also 
receive counselling and individual aid (help in filling out different applications, forms etc.)  
 
Objectives for 2008:  
1. To provide basic material aid for vulnerable population groups 
2. To provide regular hot meals and social care for homeless and socially deprived individuals (Domžale, 

Trbovlje, Kočevje), accommodation (Škofja Loka, Domžale), possibility of maintaining personal hygiene in 
two public bathrooms (Ljubljana, Trbovlje) and to spread these activities to other LB 

3. To draft and run programmes for improving the quality of living of vulnerable population groups  
4. To draft and run a pilot of the Romany programme – RC Station for the Roma 
5. To present individual innovative programmes and good practices to interested LB 
6. To cooperate with NGOs and associations that carry out programmes for vulnerable population groups 
 
Carriers:  
Ad1),2)  Secretaries of LB  
Ad3)   Secretaries of LB, Commission on Social Welfare at SRC, SRC staff   
Ad4)   Commission on Social Welfare at SRC, SRC staff, Secretaries of interested LB 
Ad5)  Commission on Social Welfare at SRC, Secretaries of interested LB 
Ad6)  SRC and LB (management and staff)  
 
Deadlines:    
Ad1,2,3,6)  Standing objective 
Ad4)    December 2008 
Ad5)   Within the Council of Secretaries 
 
 
2.4. Holidays for socially deprived children  
 
Alongside the traditional forms of aid to socially deprived families, the Slovenian Red Cross pays special attention 
to the development and expansion of programme for organizing holidays for socially deprived children. The main 
holiday destinations are the Youth and Health Resort Debeli rtič and the Youth Home Frankopan Punat. The 
number of children who are in need of such holidays increases daily.   
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Objectives for 2008:  
1. To organize holidays for 500 socially deprived children with the help of donations on the level of 

Headquarters of SRC 
2. To organize holidays for 1,500 socially deprived children with the help of FDHO funds on the level of 

Headquarters of SRC   
3. Summer holidays programme upgrade at the YHR SRC Debeli rtič 
4. To organize holidays for 4,000 children at YH Frankopan Punat and YHR SRC Debeli rtič (donations, 

municipal funds, Health Insurance Institute’s public tender etc.) via LB RC programmes 
5. To encourage two additional LB to prepare and execute a summer holiday programme via the HII’s public 

tender 
 
 
Carriers:   
Ad1 to 2) Commission on Social Welfare at SRC, SRC staff, Secretaries of LB,  

Head of YHR SRC Debeli rtič  
Ad3)   Commission on Social Welfare at SRC, SRC staff, Head of YHR SRC Debeli rtič  
Ad4)  Secretary of LB Maribor, Head of YHR SRC Debeli rtič, Secretaries of LB 
Ad5)  SRC staff  
 
Deadlines:    
Ad1)  June, July, August 2008 
Ad2)   Winter, Labour Day, Autumn and New Year school break in 2008 
Ad3)   April 2008 
Ad4)  May, September 2008 
Ad5)  May 2008 
 
 
2.5. Health resort holidays for socially deprived elderly, disabled, sick and lonely persons 
 
The execution of the health resort holidays for socially deprived elderly, disabled, sick and lonely persons will 
largely depend on resources SRC may receive from the public tender by the Foundation for Funding Disability 
and Humanitarian Organizations of Slovenia and from an optional dedicated national fundraising campaign – 
resources the regional associations will obtain on local level. This programme will enable the socially deprived 
elderly, disabled, sick and lonely, who already receive aid by SRC or competent local social services, to spend a 
week of holidays at the SRC Youth and Health Resort Debeli rtič for free. 
 
 
Objectives for 2008:  
1. To organize holidays for approximately 500 socially deprived elderly, sick, disabled and lonely persons 
 
Carriers:   
Ad1) Commission on Social Welfare at SRC, Commission on Strengthening the Image and Financial 

Resources of SRC,  Secretaries of LB, Head of YHR SRC Debeli rtič, SRC staff 
 
Deadline: December 2008  
 
 
2.6. Social aid in minor disasters  
 
Slovenian Red Cross also participates in relief campaign for people afflicted in natural and other disasters of a 
smaller scale – fires, floods etc. In agreement with an individual, a family or population group the RCLB will get in 
touch with the competent local services to examine the needs, draft an action plan, set the priorities and offer 
quick and effective relief. Based on this the RCLB will launch a dedicated fundraising campaign to solve the 
problems of a disaster-stricken family, individual or population group as quickly and as permanently as possible. 
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We will help the afflicted in satisfying their basic needs and contribute to the quick normalization of living 
conditions by offering material and one-time financial aid and by organizing fundraising campaigns. Funds will be 
provided from the Solidarity Fund and will be distributed by SRC according to the Rules on the use of funds from 
the Solidarity Fund.  
 
Objectives for 2008:  
1. To provide material aid to persons afflicted by minor disasters 
2. To provide one-time financial aid to the afflicted in minor disasters 
3. To organize fundraising and material aid donation campaigns 
4. To conduct an analysis of the distribution of one-time financial aids from the Solidarity Fund according to the 

Rules on the use of funds from the Solidarity Fund, and – if necessary – amendments to the aforementioned 
Rules 

 
Carriers:  
Ad1)  Secretaries of LB 
Ad2)   Secretaries of LB, Commission of the Solidarity Fund  
Ad3)   Secretaries of LB 
Ad4)  SRC staff, Commission of the Solidarity Fund, Commission on Social Welfare at SRC 
 
Deadlines:   
Ad1 to 3) As required  
Ad4)  May 2008 
 
 

III. YOUTH 
 
In 2008, our efforts in the area of youth will be focused on publishing a comprehensive handbook, which will be a 
guide to all individuals who work with young people. This handbook will include didactic equipment, a DVD, 
games, worksheets, posters and brochures. It will be divided into systematic age units that will contain 
recommendations for working with a particular age group and the exact work methodology. 
 
Care for the youngest will be systematically summarized – RC’s activity in kindergartens, since this area has 
been neglected over the years. The next unit will focus on the 1st decade and so on, all the way to young 
students and the potential to work with them within our organization’s framework. The handbook will take into 
account the Strategy for Working with the Youth, which will define the strategic activities in this field for the next 5 
years.  
 
We will also organize systematic counselling and training for our SRC mentors of extracurricular activities and 
stick to our regional principle of work, which proved to be the most successful one.  
 
Within the National Competition of First Aid Teams from primary schools we see the potential for introducing a 
Red Cross knowledge quiz, which would be executed on municipal, regional and national levels. Such 
competitions received excellent reviews form children and their mentors alike, and from LBRC secretaries as well. 
The SRC staff will continue to prepare materials for mentors for RC Competitions and to mark significant 
anniversaries. 
 
To carry out the set activities in the field of working with the youth, the staff will continue to provide adequate 
support to the Commission CC on Working with the Youth at SRC, which has both experience and expertise to 
develop the appropriate work forms for this area.  
 
In 2008 we will also enlist a group of volunteers that will participate in programmes design and actively assist in 
the execution of activities. This national team of young volunteers will receive basic training by SRC staff, during 
which they will acquire new knowledge and skills in working with different youth age groups. 
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We will continue to participate in international youth activities as there will be a European Coordination Meeting 
(ECM) 2008 and we will attempt to be present at as many international camps, seminars and conferences as 
possible. 
 
Objectives for 2008:  
1. To form a work group and prepare a handbook for working with the youth 
2. Regional conferences of RC extracurricular activity mentors 
3. To prepare RCC materials 
4. To form a national youth team 
 
 
Carriers:  
Ad1) GB Commission on Working with the Youth and SRC staff  
Ad2)  SRC staff and Secretaries of LBRC 
Ad3)  GB Commission on Working with the Youth and SRC staff   
Ad4) SRC staff 
 
Deadlines:   
Ad1)   January-September 2008 
Ad2)   June-November 2008 
Ad3)   April 2008 
Ad4)       February 2008 
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D. SRC YOUTH AND HEALTH RESORT DEBELI RTIČ 

 
 

I. GENERAL GUIDELINES 
 
The Slovenian Red Cross Youth and Health Resort Debeli rtič is the only seaside health resort for children and 
adolescents in Slovenia. It accommodates approximately 15,000 children from Slovenia and abroad every year. 
The total annual number of overnight stays is approximately 81,000.  
 

II. PRIORITY OBJECTIVES 
 
Priority objectives of the resort during next few years will be: modernization of accommodation and children’s 
sport fields and to arrange educational paths and walkways. We will pay special attention to improving our 
existing marketing programmes and creating new ones. 
 
Objectives for 2008:  
1. To start works on the youth home L1 substitute building 
2. To start works on the Dolfka Boštjančič Centre, a social welfare institution for training, rehabilitation and care 

of children and young people with serious and high levels of disturbance of their mental development from 
Primorska (2 accommodation units and day-care centre) – “Our Children Closer to Home – at the Seaside” 
project 

3. To draft basketball and football fields project in cooperation with the Basketball Federation of Slovenia 
4. To acquire the seawater natural healing factor and medical services points for type 3 health centre treatment 

standard – after bone and joint injuries 
5. To set up a new information system (catering, hotel-reception management, conference system, gastro-

information system, executive analysis) 
6. To restore  the outdoor swimming pool, platform by the pool and the pool’s engine room 
7. To further promote the health centre in Slovenia and, above all, abroad, with the intention of increasing the 

recognition of the health centre and Slovenian Red Cross 
8. To prepare menus with respect to new dietary trends 
9. To apply to a call for tenders to obtain the international Blue Flag eco-label 
10. To increase the number of stays, particularly in low-season 
 
 
Carriers: 
Ad1)  Secretary General of SRC, Head of YHR Debeli rtič,, Head of maintenance, outside expert 

partner (supervision) 
Ad2)   Secretary General of SRC, Head of YHR Debeli rtič, Head of maintenance, outside expert 

partner (supervision) 
Ad3)   Head of YHR Debeli rtič, Head of pedagogical sector 
Ad4)  Head of YHR Debeli rtič, Head of health care sector 
Ad5)  Head of YHR Debeli rtič, heads of individual sectors 
Ad6)  Secretary General of SRC, Head of YHR, Head of maintenance, outside expert partner 

(supervision) 
Ad7)  Head of YHR Debeli rtič, head of programme marketing 
Ad8)  Head chef, Head of health care service 
Ad9)  Head of YHR Debeli rtič, programme marketing assistant 
Ad10)  Head of programme marketing, marketing sector 
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Deadlines: 
Ad1)    September 2008 – start of works, May 2009 – completion of works 
Ad2)     September 2008 – start of works, May 2009 – completion of works 
Ad3)    September 2008 
Ad4)   By 31 December 2008 (presumably) 
Ad5)    April 2008 
Ad6)  15 April 2008     
Ad7)   Standing objective 
Ad8)   February 2008 
Ad9)   April 2008 (presumably, depending on the call for tenders) 
Ad10)   Standing objective 
 
 

III. HOLIDAY ACTIVITIES 
 
1. Holidays for all age groups 
 
This form of holidays includes: health resort holidays for children, welfare holidays for children and adults, 
holidays for people with special needs and self-paid holidays.  
 
 
Objectives for 2008:  
1. To increase the number of overnight stays by 3% 
2. To prepare a questionnaire Child Health information Sheet for children on welfare holidays 
3. To draft the Rules on Handling and Protection of Personal Health and Social Information of the Welfare 

Holidays Participants 
4. To present the holiday and health programmes to LBs’ 
5. To design more affordable holiday packages for LB’s and RC members in the low-season 
6. To prepare and carry out the “Spreading the knowledge on RC” programme 
7. To design health and holiday programmes for the socially deprived third life-period persons 
 
Carriers: 
Ad1)   Marketing sector, Head of YHR Debeli rtič, SRC management 
Ad2)    Head of pedagogical sector, Head of health care sector  
Ad3)  SRC staff, Head of YHR Debeli rtič, Head of programme marketing, Head of pedagogical sector 
Ad4)   Head of programme marketing, Head of YHR Debeli rtič, Head of health care sector  
Ad5)   Head of programme marketing   
Ad6)   SRC staff 
Ad7)   Head of programme marketing   
 
Deadlines: 
Ad1)    Standing objective 
Ad2)     January 2008 
Ad3)     February 2008 
Ad4)    Standing objective 
Ad5)    January 2008, standing objective 
Ad6)    April 2008 - programme preparation, standing objective – programme implementation 
Ad7)   January 2008 
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2. Residential trip 
 
In 2008 we estimate the Resort to host 3,600 children with the number of stays totalling at 13,750. Residential 
trips will be carried out in two ways: residential trip programme within the Youth and Health Resort Debeli rtič and 
residential trip programme within UMMI - Ustvarjalnost mladih – morje interesov (Youth Creativity - Sea of 
Interests).  
 
 
Objectives for 2008:  
1. To increase the number of overnight stays by 5% 
2. To prepare and carry out the Swimming School programme 
3. To prepare and carry out the Kayak School course 
4. To prepare and carry out the “Getting to know Mediterranean herbs and spices” workshop 
5. To prepare and carry out the Diving School programme 
6. To prepare the programme and mark the Educational Path for kindergartens and the first triad of elementary 

school 
 
Carriers: 
Ad1)    Marketing sector, Head of YHR Debeli rtič 
Ad2)    Head of pedagogical sector, head of physiotherapy, head of lifeguards  
Ad3)   Head of pedagogical sector, outside expert partner, Canoe Federation of Slovenia  
Ad4)   Head of pedagogical sector, gardener  
Ad5)   Head of pedagogical sector, outside expert partners, Tech-lab  
Ad6)   Head of pedagogical sector, outside expert partners 
 
Deadlines: 
Ad1)   Standing objective 
Ad2)    April 2008 – programme preparation; standing objective – programme implementation 
Ad3)    April 2008 - programme preparation; May–September – programme implementation 
Ad4)   March 2008 – programme preparation; standing objective – programme implementation 
Ad5)   March 2008 - programme preparation; June–September – programme implementation 
Ad6)   31 December 2008    
 
 
3. Other marketing activities 
 
This includes: specialized family programmes, third life-period persons programmes, seminars and other similar 
activities. All mentioned programmes will be carried out during the low season. In 2008 we estimate 2,700 guests 
are going to stay with us and, subsequently, we will have recorded 12,900 overnight stays.  We will continue to 
run and upgrade the existing programmes. 
 
 
Objectives for 2008:  
1. To increase the number of overnight stays by 3% 
2. To prepare the March and Visit to Resljev Gaj programme, lecture and brochure 
3. To prepare and carry out the Healthy Diet programme 
4. To prepare and carry out the Mediterranean Herbs on Every Menu programme 
5. To prepare and carry out the Kindergarten at Hana The Squirl programme 
 
Carriers: 
Ad1)    Marketing sector, Head of YHR Debeli rtič 
Ad2)    Head of pedagogical sector, head of physiotherapy, work therapist  
Ad3)    Head chef, dietetic cook, head of health care sector 
Ad4)   Head chef, gardener  
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Ad5)   Head of pedagogical sector and pedagogical sector 
 
Deadlines: 
Ad1)   Standing objective 
Ad2)    January 2008 – programme preparation; standing objective – programme implementation 
Ad3)    September 2008 - programme preparation; October–May – programme implementation 
Ad4)  September 2008 - programme preparation; October–May – programme implementation 
Ad5)   February 2008 
 
 

IV. HEALTH CENTRE ACTIVITIES 
 
In 2008 our health centre will continue to admit children and adolescents under 18 with chronic respiratory 
diseases (ST 9) and skin diseases (ST 7).We will also be performing child rehabilitation after injuries and 
operations on locomotory apparatus with impaired function (ST 3). Throughout the year we will enable health 
treatment of children with parental escort including during summer school holidays.  
 
1. Health programme 
 
Objectives for 2008:  
1. To Increase the number of non-medical care days by 2% (10,800) and the number of medical service points 

by 2% (193,800) 
2. To implement the health spa medical treatment programme of standards type 3, 7 and 9 for children under 

18 
3. To implement the School for Treating Asthma programme for child patients and their parents and a 

grassroots programme for treating asthma for children and their parents from the coastal region 
4. To perform health care activities for children within the welfare holidays programme: child escort on a bus, 

giving therapy to chronically ill children and treating children with acute diseases 
5. To perform health care activities for children with acute diseases within the holidays, residential trip for 

schools and kindergartens and other programmes 
6. To provide medical treatment to all Resort guests 
7. To carry out the health care programme within the programme for 7 day health spa holiday for socially 

deprived persons in their third life-period from Slovenia 
8. To carry out the health care programme for  pensioners 
  
Carriers: 
Ad1 to 8)  Head of the health sector, health sector 
 
Deadlines: 
Ad1 to 8) Standing objective 
 
2. Physiotherapy programme 
 
Objectives for 2008:  
1. To prepare and carry out the Water Exercises programme 
2. To prepare and carry out Training for physiotherapists, swimming instructors and sports animators 

programme 
3. To perform physiotherapy according to the programme of health spa treatment by recognized standards 

types 3, 7 and 9, and other marketing programmes 
4. To prepare and carry out the Nordic stick walking programme and brochure 
5. To prepare and carry out the Body-strengthening and body-shaping exercises 
6. To prepare and carry out the Water and dry-land aerobics programme 
7. To prepare and carry out the Stretching and relaxing programme 
8. To prepare and carry out a lecture titled Osteoporosis 
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Carriers: 
Ad1)   Head of physiotherapy, work therapist  
Ad2)    Head of health care sector, Head of physiotherapy, work therapist 
Ad3)    Physiotherapy staff 
Ad4 to 7)  Head of physiotherapy, work therapist, Head of pedagogical sector 
Ad8)   Head of health care sector, Head of physiotherapy  
 
Deadlines: 
Ad1)   January 2008 - programme preparation; February–April and October–December – programme 

implementation 
Ad2)    March 2008 - programme preparation; Saturday, 24 May 2008 – training  
Ad3)    Standing objective 
Ad4 to 7)  September 2008 - programme preparation; October–December – programme implementation 
 
 
3. Expert meetings 
 
Objectives for 2008:  
1. Asthma treatment School for nurses and/or doctors with a programme and implementation by Pulmonology 

Department of the UCH Ljubljana 
2. Paediatric allergology School for nurses and/or doctors 
3. To organize a meeting of  appointed doctors of HII Regional Units, paediatricians and school physicians from 

across Slovenia 
 
Carriers: 
Ad1)    Head of health care sector, marketing sector 
Ad2)     Head of health care sector, marketing sector 
Ad3)    Head of YHR Debeli rtič, Head of health care sector, marketing sector 
 
Deadlines: 
Ad1)   Spring 2008 
Ad2)    Autumn 2008 
Ad3)    May 2008 
 
 

V. PROMOTION PLAN 
 

 Objectives for 2008: Deadlines: 
1. Presentation of health centre activities at the TIP 2008 fair 24. January to 27 January 
2 Presentation of health centre activities at the Festival for 3rd life-period October/November 
3 Presentation of health centre activities at the Children’s bazaar September 
4 Advertisement in Vzajemnost magazine January, February, March, April, 

September, October, November, 
December 

5 Advertisement in STO brochure and map »Next Exit - Byways are more attractive 
than highways« 

March 

6 Advertisement renewal on the Sloveniaholidays and informacija.net web sites April 
7 Advertisement in brochure Weekend in Koper in cooperation with MK April 
8 Advertisement in Itinerari travel magazine (presentation of accommodation and 

restaurants of Istria in an Italian magazine) 
March 

9 Presentation of the health resort activities at the Tourism fair in Milan (in 
cooperation with TIC Koper) 

February 

10 Presentation of the health resort activities at the Tourism and Free Time fair in 
Vicenza (in cooperation with TIC Koper) 

March/April 

11 Presentation of the health resort activities at the Alpe Adria fair (in cooperation March 
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with the Chamber of Commerce and Industry of Slovenia) 
12 Presentation of the health resort activities at the Tourism fair in Padova (in 

cooperation with MK and TIC Koper) 
September 

13 Presentation of the health resort activities at the International Trade Fair in Celje 
(in cooperation with TIC Koper) 

October 

14 Presentation of the health resort in Slovenske počitnice (supplement of 
Primorske novice, Gorenjski glas, Dolenjski list, Štajerski tednik, Novi tednik and 
Pomurski vestnik newspapers) 

April 

15 Refreshing the events in MK calendar on the municipality web page Standing objective 
16 Reprint of health centre brochures Standing objective 
17 Refreshing and updating our own webpage Standing objective 
18 Mailing holiday offers to various target groups: schools and kindergartens, 

pensioners, fire-fighters, special needs groups etc. Mailing holiday offers to 
various target groups: schools and kindergartens, pensioners, fire-fighters, 
special needs groups etc. 

Standing objective 

 
Carriers: 
Ad1 to 18)  Head of programme marketing, marketing sector, head of YHC Debeli rtič 
 
 

VI. PEDAGOGICAL PROGRAMME 
 
Objectives for 2008:  
1. To design training and materials and carry out a training seminar for volunteer instructors  
2. To prepare children’s workshop programme entitled Where dream are formed and animation programme 
3. To prepare the programme to mark the World Asthma Day 
4. To organize and carry out a working meeting of the pedagogical team 
5. To prepare a pedagogical programme for holidays for children from socially deprived families for 2009 
 
Carriers: 
Ad1)   Head of pedagogical sector, Head of YHC Debeli rtič, Head of health care sector, Head of 

physiotherapy  
Ad2)     Head of pedagogical sector, Head of physiotherapy  
Ad3)    Head of health care sector, Head of physiotherapy  
Ad4)   Head of pedagogical sector, Head of physiotherapy  
Ad5)   Head of pedagogical sector, Head of physiotherapy  
 
Deadlines: 
Ad1)   March 2008 – training and materials preparation; 12 April 2008 – seminar 
Ad2)    March 2008 – programme preparation; June–September 2008 – programme implementation 
Ad3)    April 2008 
Ad4)   11. 11 April 2008 
Ad5)   October 2008 
 
 

VII. HUMAN RESOURCES 
 
1. Employment plan 
 
One nurse at the YHC Debeli rtič is scheduled for retirement in 2008. She will be replaced by a registered nurse. 
After the expiry of temporary employment contracts the following workers will have to be offered new full-time 
employment contracts: 2 cooks, 2 catering assistants, a gardener and a lifeguard. We are also planning to 
employ a new head of pedagogical sector. The right for shorter working hours under the Parental Protection and 
Family Benefit Act is exercised by a programme marketing employee (4 hours) and a physiotherapist (6 hours). 
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In 2008 we will give temporary employment to a programme marketing employee, a physiotherapist, 2 catering 
assistants, 2 doormen-telephonists, a lifeguard and a receptionist. Subject to Centre’s estimated occupancy we 
will additionally employ (February to September or December): 1 nurse, 1 catering assistant and 2 
chambermaids.  Regarding the estimated occupancy of the Centre’s capacities we will continue our cooperation 
with students during the year and employ a doorman-telephonist, a receptionist, 2 waiters and 2 chambermaids. 
According to the children’s arrivals we will cooperate via student service and individual contracts with a nurse, 
doctor, physiotherapist, a musical DJ and volunteer childcare workers. 
 
2. Employment during the season  
 
The Youth and Health Resort is open from April to the end of September. High season is from June to September 
and that is when the number of employees is the highest. Seasonal workers are mainly employed for work in the 
kitchen, catering, household, reception, pedagogical work and health care. If the number of bookings will be 
similar to the ones in 2007 we will apply the same employment strategy as last year.  During high season the 
permanent employees (39 for unspecified time + 14 for specified time (6 of those will have to be employed for 
unspecified time) and 3 temporary workers) will be joined by 50 seasonal workers (17 temporary, 21 students, 12 
contract workers). We expect to have 20 volunteer childcare workers working with children in each shift. 
 
The number of workers and the duration of their employment will be subject to actual capacity occupancy. The 
form of employment depends on the workforce market offer, while taking into account the conditions underpinning 
each job. 
 
3. Employee education plan 
 
Deadline Training Participant 
January 2008 Natural forms of movement and playing in 1st and 2nd 

trimester of elementary school 
physiotherapist 

February 2008 Seminar to receive the title Swimming Coach Head of pedagogical sector, 
physiotherapist 

February 2008 Basics of learning racket sports Head of pedagogical sector, 
Spring 2008 Course to receive the title Aerobics Teacher Head of pedagogical sector, 

physiotherapist 
March 2008 Stretching and relaxing Head of pedagogical sector, 
March 2008 Dance and dancing games for pre-school children physiotherapist 
April 2008 Nordic stick walking Head of pedagogical sector, 
24. May 2008 Seminar for physiotherapists on contract Head of pedagogical sector, 
May 2008 Aerobics for beginners Head of pedagogical sector, 

physiotherapist 
May 2008 Skipping rope Head of pedagogical sector, 
June 2008 Body-strengthening and body-forming exercises physiotherapist 
by 31.12.2008 Respiratory physiotherapy Head of pedagogical sector, 
June 2008 XXVth Derč Days Head of health care sector 
April 2008 Maribor Paediatric Days Head of health care sector 
by 31.12.2008 Asthma treatment school Nurses 
by 31.12.2008 Paediatric allergology school Nurses 
by 31.12.2008 Advanced training at the Dermatological Department for 

Children of the UCH 
Nurses 

November 2008 Refreshing old and gaining new skills for a dietetic cook Chef, cook 
Standing objective Safety at work and fire safety seminar All employees 
by 31.12.2008 Solving conflict situations, mediation heads of sectors, head of YHR 

Debeli rtič 
November 2008 First Aid course All employees 
November Disseminating knowledge on Red Cross All employees 
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Objectives for 2008:  
1. To conduct the nurse retirement procedure 
2. To conduct an employment procedure of a new registered nurse 
3. To conduct an employment procedure for full-time workers 
4. To conduct an employment procedure for full season and high season workers 
5. To conduct an employment procedure for workers and cooperation procedure with volunteers through the 

year 
 
Carriers: 
Ad1 to 5)   Staff manager, Head of YHR Debeli rtič 
 
Deadlines: 
Ad1 to 2)  April 2008 
Ad4 to 5)  Standing objective 
 
 

VIII. INVESTMENT MAINTENANCE AND FIXED ASSETS ACQUISITION 
 
1. Investment  maintenance and fixed assets acquisition plan 
 

Facility Objectives Item, m2 

Cost estimate in 
EUR, excluding 
VAT 

Dorm A 
Repainting the interior: walls, doors, façade (if 
necessary) - material only   1,000.00 

  Replacing outdoor paving stone 200 m2 5,000.00 

  
Parquet grinding and lacquering in rooms and 
hallways 438 m2 8,000.00 

  Replacing radiators 10 pieces 1,650.00 
  Replacing hallway lamps (ceiling lamps) 20 pieces 1,400.00 
Dorm B Parquet grinding and lacquering 438 m2 8,000.00 
  Replacing outdoor paving  200 m2 5,000.00 

  
Repainting the interior: walls, doors, façade (if 
necessary) - material only   1,000.00 

  Replacing radiators 10 pieces 1,650.00 

  
Renovation of stairway paving stone towards the 
Shady room 50 m2 5,000.00 

  Replacing hallway lamps (ceiling lamps) 20 pieces 1,400.00 

Dorm F 

Repainting the walls, windows and doors, replacing 
the iron window-frames, replacing the wardrobe 
base – price of material only   1,200.00 

  Recovering the entire roof   58,300.00 

  
Building of writing and computer desks in the 
teacher’s room - material only   500.00 

Dorm L1 
Repainting the interior, minor maintenance works 
where necessary   300.00 

  Gym parquet lacquering and room 12 floor 12 
approx  
100 m2 1,200.00 

Dorm L3 Replacing the pylons of the toilet curtain walls     

  
Replacing the toilet flush tanks and bathroom 
outlets 18 pieces 720.00 
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Main valves replacement (hot/cold water) – toilet 
pipeline   500.00 

  
Cleaning, replacing the used electric heaters, 
welding or repairing the toilet water boiler   4,000.00 

Villa Celcer 
Repainting the interior if necessary and minor 
maintenance works   500.00 

Hotel Bor Grinding and lacquering the room floors 800 m2 10,000.00 

  
Replacing the old bathroom desk and installing a 
sink 15 pieces 6,000.00 

  

Various maintenance works: painting, desk 
refurbishment, partial façade repainting where 
necessary -cost of material only   1,500.00 

  

Replacing the wooden frame and platform for 
lifeguards – decision by the Health Inspectorate No. 
06170-225/2006-10704, of5 December 2006- 
delayed to March 2008   

17,000.00 
 

 
  
 Reinstalling the window in the sauna entrée 1 piece 1,000.00 

  
Replacing the pylon beam of the main entrance 
projecting roof   15,000.00 

  
Purchase and instalment of an electric 
compensation device (reactive current)   4,000.00 

Beach Pier repair - materials only   420.00 

  

Replacing the doors and doorframes on the beach 
toilet facilities - by the Health Inspectorate Decision 
No.06170-199/2006-10704 of 30 November 2006 – 
delayed to March 2008   4,200.00 

  
Restoration of the walkway from Toplak pier to 
Borček bar - storm 18.9.07 (loss claim)   2,000.00 

Park 
Repainting playground sets, tables, benches where 
necessary – material only   200.00 

  Football field restoration approx 10,000.00 

  
Road repair from Centre’s entrance to Hotel Bor 
(asphalt) approx 50 m2 1,500.00 

  Removal and cutting of trees (withered) 40 pieces 600.00 
  Replacing the cliff net 500 m2 30,000.00 
  Replacement of street lamps 10 pieces 2,760.00 

  
Putting in a water line for the 
irrigation system   800.00 

Kitchen and dining 
room 

Repainting the kitchen, dining room, basement 
storage room -materials only   600.00 

  
Repairing the desk and wardrobe in the chef’s 
office - material only   150.00 

  Repairs and regular kitchen appliance maintenance   3,000.00 

Villa Ivan 
Tiling the en-suite roof – storm 18.9.07 - (insurance 
report)   12,000.00 

  
Repainting the interiors and minor maintenance 
necessary works - material only   

150.00 
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Pool and beach pool 
engine room Engine room repair   90,000.00 

 Restoring the platform by the pool  50,000.00 

Any other business 
Error remediation based on measuring records of 
Univar d.o.o., Ankaran   9,800.00 

TOTAL    379,000.00 
TOTAL IN 2008    257,640.00  

 
Note: Normal font indicates objectives that will be carried out in 2008. 
 
 
2. Restoration of the outdoor pool and remediation of construction errors  
 
Major restoration works are scheduled to be carried out this year: on the outdoor pool, beach pool engine room 
and the platform by the pool due to larger detaching of ceramic tiles in the pool and engine room flooding. An 
agreement was reached with the contractor Energoplan d.d.Ljubljana that they are responsible for covering the 
expenses of the complete restoration of the pool basin. The deadline for the restoration of the pool basin, platform 
and engine room is 15 April 2008. 
 
Remediation of construction errors is also planned:   
• restoration of the central dining room slide doors,  
• lighting and lighting switches check and repair (as result of flooding),  
• glass kitchen door repair – cannot be opened  
• regulation of torrential downpour waters from the main boiler room via the central dining room to the shaft 

next to the greenhouse,  
• restoration of the walls and ceiling in the kitchen staff dressing rooms and toilets – pursuant to the HACCP 

inspector’s decision (12 April 2007),  
• restoration of high-pressure boiler drains in the central kitchen – storage room is flooding, which causes the 

ceiling plaster to fall off, 
• repairing the hydro-isolation on the kitchen roof due to flooding into the laundry room,  
• regulation of the water drainage on the projecting roof between the kitchen and dining room (the glass part),  
• fix the window flooding in the conference hall, 
• replacing shelves in the conference hall (flooding),  
• restoration of the stone lining around Hotel Bor,  
• restoration of a room and terrace (room 123) in Hotel Bor (despite the previous restoration the sauna room 

still experiences water leakage and condensation),  
• restoration of the pavement stone (collapsing),  
• replacing the terrace beam in front of the Hotel Bor entrance,  
• restoration of the electricity distributor network of the outdoor beach lighting. 
 
The above-mentioned restoration works and construction errors have been passed on as written complaints on 
conducted works to the contractor Energoplan d.d., construction company, Pod hribom 55, Ljubljana, therefore no 
costs will be incurred by SRC YHR from this item. 
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E. YOUTH HOME FRANKOPAN PUNAT 

 
 
The Youth home Frankopan Punat is located on the Croatian island Krk. Due to the pleasing Mediterranean 
climate it is suitable for treating and rehabilitating youth with bronchial asthma, chronic respiratory diseases, 
diseases of the locomotory apparatus, allergic and skin diseases etc.  
 
In LB Maribor we will put our best efforts in enabling pre-school and elementary school children high quality 
health care and welfare holidays in Punat and thus contributing to improving children’s health condition and their 
general well-being. During their stay at YH Punat we help children improve their health, enrich their spirits and 
socialize with other children - inclusion in common life and work during their stay at the seaside. 
 
This will be our 53rd season of health care and welfare holidays for children at YH Punat in 2008. Our priority 
objectives are listed below. 
 
 
Objectives for 2008:  
 
1. To ensure co-financing from public call for proposals for health care holidays for children by the HII – RU 

Maribor for at least 1,600 children   
2. To secure co-financing from local communities for holidays for children from socially deprived families (600 

children),as well as for partial parental contribution 
3. To provide seaside holidays for other organized groups (up to 350 children) 
4. To carry out necessary maintenance and renovation works on facilities and equipment of YH Punat (after a 

special programme approved by the company’s General Assembly and the LBRC Maribor Executive 
Committee) 

5. To continue with acquiring the appropriate documentation to purchase the land and property for the adaptation 
and reconstruction of “Dining room” (carrying out activities to sell the SRC land in Veli Lošinj), 

6. To conduct the appropriate personnel procedures to select pedagogical and childcare staff for carrying out 
children holiday season and for participating in setting-up health care service  

7. Preparing, selecting the personnel and conducting all procedures to form the YH Punat working community 
(RC volunteers, workers from the Public works programme, workers from the Republic of Croatia etc.) 

8. To organize a traditional meeting - an expert excursion for organizers and blood donors at the end of holiday 
season (estimated participation of 350-400 people) 

9. To cooperate with the Secretaries of LBRC, the health care service, LARC and other institutions to attract 
children to holidays at the YH Punat 

 
Carriers: 
Ad1 to 9) LB Maribor 
 
Deadlines: 
Ad1 to 9)  To be determined by LB Maribor 
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F. SUPPORT OF OPERATION AND PROGRAMME IMPLEMENTATION 

 
 
To carry out general humanitarian activities some basic conditions have to be met and due to its mission at 
SRC’s disposal, such as: personnel potential, financial resources, infrastructure and equipment, communication, 
information and publishing activities. Moreover, SRC and its partners can always count on public support due to 
its highly esteemed reputation at home as well as internationally.  
 
In 2008 we will prepare an estimate of the situation on optimum use of resources in different areas, as to be able 
to realize the entire Slovenian Red Cross potential in all our planned and running working processes. 
 

I. LEGAL AND PERSONNEL MATTERS  
 
1. General guidelines 
 
In respect of the comprehensive and demanding programme objectives for Slovenian Red Cross and the adopted 
and the announced changes to the legislation (regional legislation), we will have to draft and amend the 
fundamental rules and other legal documents of the Slovenian Red Cross to ensure high-quality and 
unobstructed accomplishment of the set objectives in 2008. Among the most important objectives in the area of 
legal affairs is undoubtedly the drafting of the Proposal for Amendment and Supplementation of the Statute of 
Slovenian Red Cross – Federation of Associations and participation in the drafting of a proposal on use and 
protection of the name and symbol of Red Cross bill.  
 
The above-mentioned objectives will also further improve the material position of Slovenian Red Cross as the 
national society in the area of implementation of its objectives and programmes. If the planned modernisation is 
carried out, this will also improve conditions at the Youth Health and Holiday Resort Debeli rtič, which is an asset 
of special importance to Slovenian Red Cross.  
 
Also, the fundamental general rules of SRC in the area of labour relations will be upgraded in 2008 in compliance 
with the adopted and announced changes to the legislation (adoption of the Collective Agreement for the Public 
Sector, etc.) with a view to safeguard the legal security of SRC workers by clearly defining their rights and 
responsibility and to the purpose of providing uniform labour law rules on the level of Slovenian Red Cross as a 
national society.  
 
2. Legal matters 
 
Objectives for 2008:  

1. Proposal for Amendment and Supplementation of the Statute of Slovenian Red Cross – Federation of 
Associations 

2. To participate in the drafting of a proposal on the use and protection of the name and the symbol of  red 
cross bill  

3. Proposal of a contract on exercising public authority between SRC and LBRC 
 
Carriers:  
Ad1) Statutory commission, SRC staff  
Ad2)                 ICRC, interdepartmental committee on IHL, SRC staff  
Ad3)                 SRC staff  
 
Deadlines: 
Ad1)  Standing objective 
Ad2)   The Government of the RS’ plan of tabled proposals  
Ad3)   August 2008 
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3. Personnel matters 
 
Objectives for 2008:  
1. Proposal for amendments to the Rules on Use of Company Mobile Phones and Laptops in SRC  
2. Proposal for amendments to the Rules on Working Hours and Working Hours Records at SRC  
3. Proposal for amendments  to the Rules on Organization and Systemization of positions at SRC 
4. Proposal for amendments to the Corporate Collective Agreement and Rules on Maximum Reimbursement of 

Travel and Other Expenses for SRC Employees 
 
Carriers:  
Ad1 to 4) SRC Staff, YHR Debeli rtič staff   
 
Deadlines: 
Ad1)  March 2008 
Ad2)   April 2008 
Ad3 to 4)             December 2008 
 
 

II. DISSEMINATION – ORGANIZATIONAL CULTURE 
 
 
It is our duty and responsibility to disseminate the knowledge and awareness on International Red Cross and Red 
Crescent Movement, on international humanitarian law and the Slovenian Red Cross in both internal as well as 
external public. 
 
We will disseminate knowledge on the following subjects: 

- history of the International Red Cross and Red Crescent Movement 
- the structure and organization of the Movement constituent parts, their authorizations and main 

characteristics 
- the Movement’s fundamental principles 
- emblem - the use and respect of the red cross, red crescent and red crystal emblems 
- the basics of the international humanitarian law 

 
A somewhat degrading attitude towards the dissemination topics has been noticed. That is why in 2008 we will 
strive to introduce dissemination into every SRC programme. Knowing the history and structure of our 
organization is a prerequisite for effective humanitarian work as well as the argument for recognition of the 
differences between our organization and other humanitarian organizations. 
 
The SRC staff will pay special attention to dissemination on the acceptance of the Supplementary Protocol No 3 
to the Geneva Convention, which introduces a new emblem – red crystal.  
Moreover, we will give reports after all important meetings of the national society on the course of statutory 
sessions at the end of 2007 and monitor the implementation of resolutions and commitments SRC is committed 
to put into practice.  
 
The fundamental objective and mission of all of us who work under the Red Cross emblem is to spread the spirit 
and conscience of the emblem’s fundamental principles everywhere we go. 
 
Consequently, staff will provide a training programme to all member of the Governing Board of SRC in 2008, 
since they are the policy makers of our national society. They are the key figures in ensuring the integrity of our 
organization which is impossible without having thorough knowledge of the themes from the dissemination 
programme. Due to busy schedule of the members of SRC GB this programme will be carried out in at least three 
one-hour sessions. 
 
The programme will also be offered to all members of GB Commissions and SRC committees. 



 

 
 

Work programme of Slovenian Red Cross – Federation of Associations for 2008  
page 55 of 62 

 

 
For the purpose of raising awareness of the internal public a 2–day brush-up seminar from this field will be held in 
2008 to which we will invite all LBRC representatives. In 2008 we will revitalize our local network of 
disseminators, who will be invited to a 2–day conference with expert lecturers. 
 
We will proceed with dissemination among specialized groups, since Slovenia plays an even more active role in 
peacekeeping operations. The interest in lectures on RC activities in crisis areas and the basics of international 
humanitarian law also increases. Our cooperation in this field with CIMIC, the Police and the Slovenian Army is 
remarkably good and we will additionally upgrade the programme in 2008. 
 
Our staff will provide a competent expert to ensure all the necessary help is given to expanding the SRC museum 
collection in Gradac. We will continue with active participation in the Government’s Interdepartmental Committee 
on International Humanitarian Law, whose goal in 2008 is to prepare the resolutions in the field of IHL in order to 
be ratified. 
 
We will attempt to establish a more intense cooperation with the Faculty of Law and their Chair of International 
Law. In joint organization, we could prepare round table discussions on various problems in respecting or 
violating international humanitarian law. 
 
In 2008 we will intensively continue with a very successful educational project Exploring Humanitarian Law (EHL) 
as a subject discussed at Sociology and History lesson in gymnasiums and secondary health care schools in 
cooperation with ICRC, National Education Institute and the Ministry of Education and Sport. In the same year we 
will publish a Slovenian version of an EHL handbook, which will be distributed to elementary and secondary 
schools. 
Training for EHL trainers, who will pass their knowledge to teachers in Slovenian schools, is also going to be 
executed within this programme.  
In summer we are planning to organize a youth camp for all who participate in Exploring Humanitarian Law 
programme in cooperation with the International Committee of Red Cross. The objectives formed at this camp will 
be passed to all European Ministers of Education. 
 
We are also going to attend expert disseminators meetings in the Central European region and coordination 
meetings in the field of EHL. 
 
Objectives for 2008:  

1. Training for members of GB 
2. Training for SRC bodies and GB Commissions 
3. Seminar for LBRC and their partners 
4. Training for LBRC disseminators 
5. Co-hosting the youth camp 'Exploring Humanitarian Law' 
6. To continue running the project 'Exploring Humanitarian Law' 
7. Training among special groups 
8. Partaking in Government’s Interdepartmental Committee on International Humanitarian Law 

 
Carriers: 
Ad1) to 4) SRC staff, ICRC, external partners 
Ad5) to 6) SRC staff, ICRC, Ministry of education and Sport, National Education Institute 
Ad7) to 8) SRC staff 
 
Deadlines:  
Ad1 to  2)   First half of 2008 
Ad3) to 4) Second half of 2008 
Ad5) to 8)) Standing objective 
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III. PUBLISHING ACTIVITY  
 
1. General guidelines 
 
Our publishing activity (or the realization of the publishing programme in the coming year) will complement the 
existent programmes and activities of SRC and enable us to participate in national prevention programmes and 
projects, offer support to new programmes and activities, provide materials for traditional weeks, in a nutshell, to 
upgrade and develop our publishing activity in accordance with our strategy and approved guidelines for the 
coming period. 
 
We will focus particularly on: 
• publishing materials and editions of regular programmes 
• publishing materials and editions of new activities 
• preparing promotional prints and materials 
• ensuring prints and materials for traditional weeks and special events 
 
In 2008 we will yet again pay special attention to expert support to some programmes, particularly to the 
publishing of editions from the area of first aid, blood donation, working with volunteers and the youth, working 
with vulnerable population groups, promotion of fundamental principles and dissemination. 
 
The publishing programme list was augmented by editions from the area of prevention, health care education and 
health promotion, which have already been an important part of the publishing programme. Great emphasis will 
be on the professional content of prepared materials and the recognizable publication design. Our cooperation 
with the Academy of Fine Arts and Design Ljubljana will be renewed and we will notify the public on Red Cross 
publications and variety of offer on our web pages. The evaluation of published materials will also take place, 
ensuring the adequacy of the contents and the design of the materials.  
 
Reprints programme will be carried out according to the needs and demands at a given time. 
 
 
Objectives for 2008:  
1. To implement the programme of new publications 
2. Reprinting of our own publications 
3. Promoting our publishing house and its offer 
4. Amending the Rules on SRC publishing activity  
 
Carriers: 
Ad1 to 4) Commission on Publishing, SRC staff  
 
Deadlines:  
Ad1) to 3)  Standing objective 
Ad4)   till 29 February 2008   
 
 
 Public image 

Title of publication  Type Circulation 
Red Cross in my country picture book      10,000 
Protecting the RC symbol brochure  10,000 
Slovenian Red Cross poster   3,000 
Slovenian Red Cross film remake  150 
YHR Debeli rtič film remake        150 
Red Cross – in English brochure 3,000 
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Volunteers and the youth 

Title of publication  Type Circulation 
Manual - volunteers Manual (translation)       100 
Volunteers brochure    10,000 
SRC Stations brochure    10,000 
SRC Youth brochure      5,000 
 
Weeks and campaigns 

Title of publication  Type Circulation 
SRC Week 2008 poster     3,000 
SRC Week 2008 stamp, flyers     1,900,000 
Solidarity Week 2008 poster     3,000 
Solidarity Week 2008 stamp, flyers     1,900,000 
 
Family and vulnerable groups 

Title of publication  Type Circulation 
Non–violent communication – general brochure        5,000 

Non–violent communication – youth brochure        5,000 
Let’s be Kind picture book        5,000 

Elderly persons 

Title of publication  Type Circulation 
Keep your memories (dementia) brochure     5,000 
Self-help groups brochure     5,000 
 
Blood donation 

Title of publication  Type Circulation 
Integrated image, awards and certificates of recognition prints, flyers  
All about blood donation brochure        500 
Materials pack / / 
Donate blood poster      3,000 
Presentation CD CD        200 

First aid and disaster preparedness 

Title of publication  Type Circulation 
Handbook for lifeguards handbook        1,000 
Handbook for make-up artists brochure        1,000 
First aid training catalogue brochure 500  
First aid in poisoning with poisonous animals brochure         5,000 
First aid for children who came in contact with toxic plants at 
home, in the garden 

brochure         5,000 

Emergency procedure in child poisoning brochure         5,000 
Preventing injury while recreating brochure         5,000 
First aid and most common injuries of children brochure       10,000 
First aid and most common household injuries brochure      10,000 
First aid and most common injuries at workplace, the shop, 
etc. 

brochure      10,000 

Most common injuries in industry and FA brochure       10,000 
Prepared for disasters brochure      20,000 
Prepared for disasters poster        3,000 



 

 
 

Work programme of Slovenian Red Cross – Federation of Associations for 2008  
page 58 of 62 

 

Prevention, health education activity and health promotion 

Title of publication  Type Circulation 
Patient home nursing poster       3,000 
Patient home nursing – course guide brochure      1,000 
Toxic plants poisoning book      2,000 
Poisoning with toxic plants fruit brochure 5,000 
Toxic animals poisoning brochure 5,000 
Toxic plants and animals picture book      5,000 
Antioxidants in nutrition brochure      5,000 
Safe sex brochure    10,000 
Depression brochure      5,000 
Poster pack for the youngest poster 2,000 
Alcohol – poster poster      2,000 
Smoking – poster poster      2,000 
Drugs – poster poster      2,000 
Aids - poster poster      2,000 
 
 
2. Promotion and offer 
 
With our published materials and editions we are going to participate at exhibitions, round table discussions and 
distribute them at various events and actions on national and regional level and within local branches. More 
important editions will be presented at specially organized press conferences. SRC publications will be available 
in bookstores all over Slovenia and in some health institutions. Offers will also be made to all Slovenian health 
resorts and societies. 
 
 
3. SRC Commission on Publishing  
 
The Commission on Publishing will continue to actively participate in publishing programme implementation 
(particularly regarding the programme realization level), in report approval, drawing up a new publishing 
programme and a general business operation of the publishing programme. 
 
  

IV. EVENTS 
 
1. General guidelines 
 
SRC successfully fulfils its mission via various events; some of them are already regular events, while some 
remain occasional. In organising events we can count on the support of the media which are inclined to 
humanitarian events as well as other noble organizations (Rotary Club, Lions Club etc.),artists and prominent 
public figure who like to attend our events or perform as donors.  
 
2. Cooperation day (working title) 
 
Considering the inadequate stress on the significance of Red Cross during Slovenia’s war for independence we 
can create a new opportunity to commemorate the work of SRC during the war and our organization’s aid when 
this country was born.  
 
Objectives for 2008:  
1. To prepare a new project that would adequately commemorate the participation of SRC in the preparations 

for independence and our work during the independence process 
2. To appoint a project leader,  who will draw up a project plan 
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Carriers: 
Ad1- 2) SRC Governing Board, SRC management and special work group 
 
Deadlines: 
Ad1- 2) By May 2008 
 
 
3. Drobtinica – Hunger day 
 
In 2008, Slovenian Red Cross – Federation of Associations will again participate in an international campaign, 
which will run concurrently in 10 Central European countries.  For the 8th  consecutive year the Slovenian Red 
Cross will mark 16th  October as World Food Day and run a campaign called “Drobtinica“ through its LBRC.  
 
The purpose of this campaign is to raise awareness of the general public on the existence of poverty in our 
environment, to heighten the sense for solidarity and promote a healthy diet at the same time. 
 
The campaign became almost indispensable in the local communities where it is run. Last year 16 LBRC took 
part, while this years’ goal is to activate the partaking of all 56 LBRC in the campaign.  
 
In the morning, LBRC will warn the public at special booths of the existence of poverty and inadequate dietary 
habits in our local communities. Visitors will have the opportunity to make a voluntary donation receiving, in 
thanks, bread or bakery products that committed RC workers and volunteers received for campaign purposes 
from the local bakeries. In addition to the booths, where the bakery products (bread, doughnuts, cookies) will be 
offered in exchange for donations, the campaign will be accompanied by several other activities, such as:  
• Round table discussions,  
• Auctions of pastry products,  
• Lectures,  
• Radio programmes,  
• A march.  
 
Each voluntary contribution pays for hot meals for socially deprived children from the local community where the 
money was donated.  
 
Some LBRC also stage various activities on the topic of nutrition throughout the week; in Kranj, for instance, 
where we organize free meals for the homeless in agreement with the local schools, in Piran we will organize an 
lecture by an expert paedopsychiatrist on the topic “Eating disorders” etc.  
 
In addition to local donators we need to ensure larger quantities of bread from larger donators, thus providing 
national support to the campaign.  
 
Objectives for 2008:  
1. Animation of regional associations that did not participate in the campaign last year 
2. To draw up the 2008 complete action project plan  
3. To prepare guidelines for the campaign while  leaving room for potential creative solutions by individual local 

branhes for the execution  
 
Carriers: 
Ad1)   SRC management and staff 
Ad2)    SRC staff, Commission on the Youth, Secretaries of LBRC 
Ad3)    SRC staff, Secretaries of LBRC  
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Deadlines: 
Ad1)   January-July 2008  
Ad2)    April-June 2008 
Ad3)   July/August 2008 
 
 
4. Pomagam prvi – I help first 
 
Project 'Pomagam prvi' (‘I help first’) can be perceived as belonging to the area of first aid promotion – our 
operation in educating people on the necessity to give correct first aid in case of accidents. We are increasingly 
aware of the fact that it’s the first seconds after the accident that can save a life until the arrival of the regular 
medical care.  
 
Within the “Pomagam prvi” programme framework we need to perform a working plan as soon as possible, where 
project objectives, target audience, spectre, tasks and necessary resources for successful project realization will 
be specified. 
 
 

V. INTERNATIONAL RELATIONS AND COOPERATION 
 
Slovenian Red Cross will maintain active international cooperation within the framework of bilateral relations with 
national sister societies as well as other two constituent bodies of the Movement. Slovenian Red Cross will – 
apart from participating at international meetings of regional or global character - cooperate more actively inside 
various networks, such as ERNA, PERCO. 
 
Together with the Faculty of Social Work Slovenian RC will organize a 3-day meeting of representatives of 
NERUDA network member states, with the purpose of devising a concept and an organization plan for an 
international Masters course in the field of drugs and addiction. A single-day conference will also be organized for 
Slovenian experts on working with the youth in the same topic. This conference will be attended by prominent 
experts from Europe and Slovenia. 
NERUDA (Network of European Research in Drug Use and Addiction) is a network of researchers from the 
universities of Stockholm, Helsinki, London, Vienna, Torino, Prague, Warsaw, Lisbon, Aarhus, Bremen and other 
cities. Its fundamental purpose is to encourage international and comparative research on drugs and addiction. 
 
In 2008, our efforts will be focused on closer cooperation with the national societies from the Balkan area, both on 
national and local levels – encouraging additional twinning. Also, we will continue to support town-twinning 
projects between LB’s and local Red Cross associations in neighbouring countries. 
SRC will take part in the policy-making of national RC societies within the European Union under the co-
ordination group of the RC/EU Office. 
 
By the end of 2008, we plan to finish the school renovation project in Colombo, Sri Lanka, in cooperation with 
Red Cross Finland and the International Federation of Red Cross and Red Crescent Societies. 
We will strengthen our cooperation with Sri Lanka by preparing training for our partners (work in crisis situation 
and similar topics) at which a selection of professors from the Department of Sociology at the University of 
Colombo will participate. 
 
SRC is in an urgent need of guidelines or an international operation strategy. The Slovenian presidency of the EU 
and increased liaising with other members inside the EU only contributes to this notion. As a result, the President 
and Secretary General of SRC will draw up this document at the beginning of next year and define the main 
objectives of international cooperation, the guidelines and the tasks.  
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Objectives for 2008:  
1. To maintain the forms of international cooperation 
2. NERUDA meeting 
3. Cooperation in the Balkans 
4. Cooperation within the framework of the EU Office 
5. Cooperation with Sri Lanka 
6. To draw up SRC international operation strategy 
 
Carriers: 
Ad1) Governing Board of SRC, SRC staff 
Ad2)  Staff, Faculty of Social Work 
Ad3)  SRC management, SRC staff and Secretaries of LBRC 
Ad4)  SRC management  
Ad5) SRC staff, IFRC, RC Finland 
Ad6) Management, Governing Board of SRC, SRC staff  
 
Deadlines: 
Ad1) Standing objective 
Ad2)  January 2008 
Ad3)  Standing objective 
Ad4)  January - June  
Ad5) Standing objective 
Ad6) May 
 
 
 
 
 

PUBLIC PLEDGE – from words to action! 
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G. FINANCIAL PLAN 

 
 

REVENUES AND EXPENDITURE 
SRC MIRJE19 AND YHR DEBELI RTIČ  COMBINED 

    P L A N    2007 P L A N  2008 

  REVENUES /EXPENDITURE SRC 
DEBELI 
RTIČ T O T A L  SRC 

DEBELI 
RTIČ T O T A L 

    EUR EUR EUR EUR EUR EUR 

  R E V E N UE             

1  MINISTRY OF DEFENSE 262.895 0 262.895 204.160   204.160 

2  MINISTRY OF HEALTH 532.048 0 532.048 631.990   631.990 

3  BLOOD TRANSFUSION CENTRE OF SLOVENIA       110.000   110.000 

4  TOTAL REVENUES FOR CALLS OF PROPOSALS 29.210 0 29.210 133.000   133.000 

5  FDHO/FIHO 1.018.257 0 1.018.257 1.052.660   1.052.660 

6  PUBLISHING ACTIVITY 150.228 0 150.228 232.400   232.400 

7  RC WEEK 187.782 0 187.782 185.000   185.000 

8  OTHER REVENUES 395.260 10.430 405.690 462.700 38.000 500.700 

9  HEALTH RESORT DEPARTMENT 0 668.610 668.610   884.774 884.774 

10  HOLIDAY RESORT DEPARTMENT 0 1.251.880 1.251.880   1.366.306 1.366.306 

11  OWN ACTIVITY 0 953.820 953.820   804.395 804.395 

                

  TOTAL REVENUE 2.575.680 2.884.740 5.460.420 3.011.910 3.093.475 6.105.385 

                

  E X P E N D I T U R E             

1 MATERIAL 1.487.097 645.130 2.132.227 1.922.050 678.829 2.600.879 

2 ENERGY 13.950 226.170 240.120 10.400 213.398 223.798 

3 SERVICES 178.964 442.910 621.874 310.390 609.373 919.763 

4 TRAVEL EXPENSES AND ALLOWANCES 30.241 2.840 33.081 34.100 5.160 39.260 

5 MEETINGS 10.015 0 10.015 25.600 0 25.600 

6 INSURANCE PREMIUMS 7.511 18.780 26.291 10.500 20.658 31.158 

7 REPRESENTATION AND PROMOTION 25.037 12.520 37.557 38.700 18.586 57.286 

8 WAGES, ALLOWANCES, JUBILEES, SEVERANCE 432.073 970.620 1.402.693 501.410 1.010.792 1.512.202 

9 FOOD, TRANSPORT TO WORK 29.628 135.620 165.248 36.000 146.142 182.142 

10 DEPRECIATION 58.546 271.240 329.786 57.000 242.880 299.880 

11 INVESTMENT COSTS 261.105 0 261.105 0 0 0 

12 INTEREST 0 540 540 0 677 677 

13 OTHER EXPENDITURES 22.950 9.180 32.130 23.950 10.098 34.048 

14 DUTIES 9.151 127.070 136.221 10.650 134.420 145.070 

  TOTAL EXPENDITURE 2.566.268 2.862.620 5.428.888 2.980.750 3.091.013 6.071.763 

 


