PUBLIC PLEDGE

ANNUAL WORK PROGRAMME OF
SLOVENIAN RED CROSS -
FEDERATION OF ASSOCIATIONS
INCLUDING THE STATEMENT OF
PROFIT AND LOSS FOR 2008




THE FUNDAMENTAL PRINCIPLES OF THE INTERNATIONAL RED CROSS AND RED CRESCENT
MOVEMENT

HUMANITY

The Red Cross, born of a desire to bring assistance without discrimination to the wounded on the battlefield, endeavours - in
its international and national capacity — to prevent and alleviate human suffering wherever it may be found. Its purpose is to
protect life and health and to ensure respect for the human being. It promotes mutual understanding, friendship, co-operation

and lasting peace amongst all peoples. Its purpose is to protect life and health and to ensure respect for the human being. It
promotes mutual understanding, friendship, co-operation and lasting peace amongst all peoples.

IMPARTIALITY

It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. It endeavours only to relieve
suffering, giving priority to the most urgent cases of distress.

NEUTRALITY

In order to continue to enjoy the confidence of all, the Red Cross may not take sides in hostilities or engage at any time in
controversies of a political, racial, religious or ideological nature.

INDEPENDENCE
The Red Cross is independent. The National Societies, while auxiliaries in the humanitarian services of their Governments

and subject to the laws of their respective countries, must always maintain their autonomy so that they may be able at all
times to act in accordance with Red Cross principles.

VOLUNTARY SERVICE

The Red Cross is a voluntary relief organization not prompted in any manner by desire for gain.

UNITY

There can be only one Red Cross Society in any one country. It must be open to all. It must carry on its humanitarian work
throughout its territory.

UNIVERSALITY

The Red Cross is a world-wide institution in which all Societies have equal status and share equal responsibilities and duties
in helping each other.
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A. PREFACE AND PRIORITIES

|. GENERAL INFORMATION ON THE ANNUAL WORK PROGRAMME
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Il. SITUATION REPORT

1. Factors
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3. External factors
EXTERNAL FACTORS considered significant for the situation report are listed below:
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PRIORITY OBJECTIVES FOR 2008

MAINTAIN THE GOOD, ENCOURAGE DEVELOPMENT, EXPAND THE SCOPE OF ACTIVITIES

*1

&

S

1.

%> > 1 ? > 1 1
> E > i0 1 >> > 1
1 1 2 + 1 OE ?
> E1
2 ? E ? 0 E 0

> E > 0 E 20
1 > *1 ¢ 0%
E |
El1 1E E E H# 1 >> 10
El11E 1 ? >1 0 1
1 E1 1 0 E E
EE 0 0
E 0 E11 1 ? 0 > 1 0
1 0 >1 / 0
2E ? > 17? El 1 H
E ?
0 7 > 1 E ?
0 1 0> i & 0 7
E |
EXERCISE OF PUBLIC AUTHORITY
VOLUNTARY SERVICE;

CARE FOR THE VULNERABLE (mostly the elderly and children);

CARE FOR THE ENVIRONMENT;

HEIGHTENED FUNDRAISING ACTIVITY;

COUNCIL OF HUMANITARIAN ORGANISATIONS OF SLOVENIA;
INTRODUCTION OF REGIONAL OFFICES;

HEIGHTENED MEDIA ACTIVITY;

MOTIVATING EMPLOYEES and ACTIVATING REGIONAL NETWORKS;
MAINTAINING AND INCREASING SRC’S REAL ESTATE ASSETS
HIGHER PUBLIC AWARENESS

CO-OPERATION BETWEEN SRC - LB RC

EXERCISE OF PUBLIC AUTHORITY
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2. First aid programme
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3. Disaster preparedness and response
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2. VOLUNTARY SERVICE
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considered a development project and will require funding. Volunteer Management Project is one of the core
projects undertaken in pursuit of the objectives of a well-functioning national society. Within the framework of the
project consideration must be placed on the degree to which blood donors and those who have complete a first
aid course can be considered potential volunteers of Slovenian Red Cross. Also, it is important to launch pilot
volunteer programmes among students of different academic pursuits who wish to acquire experience in the
ranks of volunteers.
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Objectives for 2008:

1. To appoint the overall Head of Project of Volunteer Management Project
2. To co-ordinate the work of volunteers, mentors and co-ordinators

Carriers:
Ad1)  To be determined by the Central Committee of SRC
Ad2)  Head of Project “Volunteer Management Project” and Secretaries of LB

Deadlines:
Ad1)  To be determined by the SRC Governing Board
Ad2)  Standing objective




3. CARE FOR THE VULNERABLE (mostly the elderly and children);
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Objectives for 2008:
1. To monitor the worsening of social conditions in the country
Carriers:
Ad1) SRC staff
Deadline:
Ad1) Standing objective

4. CARE FOR THE ENVIRONMENT
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Objectives for 2008:
1. To appoint a co-ordinator for environmental protection issues
2. To adopt programme objectives
Carriers:
Ad1) SRC GB and SRC staff
Ad2) SRC GB
Deadlines:
Ad1to 2) May 2008
5. HEIGHTENED FUNDRAISING ACTIVITY
1. General guidelines
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2. PRIORITY OBJECTIVES

Performance of fundraising strategy
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Co-ordination of the fundraising plan with the strategic plan
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Public opinion survey - information collection and analysis
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Having information on donor’s readiness before starting on the marketing plan is crucial for success.
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Performance of the strategic fundraising plan for the period up to 2013
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3. Fundraising programme for 2008
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Objectives for 2008:
1. To carry out a project under the working title "Fundraising for Summer Camp"
& | * > > 1 0 1
> # > 1
7 |
o * > > 1 0 1
e * > > ?
o * 1> 1 < # > ? E1
51 1. H 1>1 D> | >
2. To carry out a project under the working title "Scholarships for Socially Deprived Children"
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3. To carry out the “Relief to the Lonely, the Sick and the Helpless” project
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4. To carry out the “Upgrading the Funds” project
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Carriers:
Ad1to 4)

SRC
Deadlines:
Ad1) Winter/spring 2008
Ad2) May/June 2008
Ad3) Autumn 2008
Ad4) Standing objective

SRC staff, LB secretaries, Commission on strengthening the image and financial resources of

6. COUNCIL OF HUMANITARIAN ORGANISATIONS OF SLOVENIA
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Objectives for 2008:

1. To establish the Council of Humanitarian Organisations

2. To appoint a co-ordinator of activities for the establishment and operation of the Council

3. To _nominate representatives to the Council of the Foundation for Funding of Disability and Humanitarian
Organisations of Slovenia

4. To prepare a proposal for amendment of the Humanitarian Organisations Act

5. To make preparations for a separate Foundation of humanitarian organisations

Carriers:

Ad1Tto 2) Workgroup on the establishment of the Council of Humanitarian Organisations
Ad3) Governing Board of SRC

Ad4, 5) Secretary General of SRC, LB secretaries

Deadlines:

Ad1to 3) February 2008

Ad4, 5) March 2008

7. INTRODUCTION OF REGIONAL OFFICES
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Objectives for 2008:

1. To produce new organisational charts of SRC, including regional offices, and defining their responsibilities in
relation to the work of SRC management and the work of local branches and local associations
2. To appoint a project co-ordinator for the strengthening of regional offices

Carriers:

Ad1) SRC Governing Board

Ad2) SRC Governing Board

Deadlines:

Ad1, 2) Pending the establishment of regions




8. HEIGHTENED MEDIA ACTIVITY

+ 1A> 0 1 104 > A> 1!
> 1E ? > >E1> 1E
> >1 > 0
* > 1 a communication plan > 0 *1
[
° | > / i)
o # > [E11 >? D1 >? 1 > D
e 5 > 1 >11E? EEE
*1 > > 1 1 JE1 11 1>
0 +E | 1 1 >
*1 > > I
e 5 1 > /11 ) ) 0
> 1 ) ) i)
o " 1 111 /> ) 0 >
> 1 ) > 1 >? 2
o &7 El E > 1 0
1. Internal communication
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2. Public communication
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4. Communication activities
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1. Organising press conferences on the national and regional level
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2. Supporting special events
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3. Advertising of campaigns and activities
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4. Regular dissemination of notices
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5. Regular posting of information on web sites
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6. Monitoring press clippings
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7. Organising training
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8. Publishing featured articles in the press
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9. Relaunching the SRC Newsletter
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10. Organising exhibitions on issues related to SRC Movement
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11. Enlisting the co-operation of external experts
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12. Organising the archive of documents and photographs.

Objectives for 2008:

1. To prepare a communication plan

2. To appoint a co-ordinator to develop SRC public communication
3. To appoint an internal communications co-ordinator

4. To prepare a scheme for increasing the number of posts at the web site
5. To organise training for presidents and secretaries

6. To carry out communication activities

Carriers:

Ad1) SRC staff

Ad2 to be determined by SRC Governing Board

Ad3) to be determined by SRC Governing Board
Ad4,5and 6)  SRC President, SRC staff

Deadlines:

Ad1) March 2008

Ad2) To be determined by SRC Governing Board

Ad3) To be determined by SRC Governing Board

Ad4) March 2008

Adb) July 2008

Ad6) Standing objective




9. MOTIVATING EMPLOYEES and ACTIVATING REGIONAL NETWORKS
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Motivation may be improved by increased public presence, more contact between SRC management and field
officers and heightened activity of the regional network.

Objectives for 2008:

1. To draw up an annual programme for each local branch (activity plan)

2. To implement the annual programme and keep the bodies and the management of SRC and of local
branches reqularly informed

Carriers:

Ad1) Secretaries of SRC Governing Board

Ad2) Presidents and secretaries of LB, members of SRC Governing Board,
Deadlines:

Ad1) January 2008

Ad2) Standing objective

10. MAINTAINING AND INCREASING SRC’S REAL ESTATE ASSETS
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Establishment of a new company
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Objectives for 2008:

1. To resolve land register issue in relation to SRC real estate
2. Toform a proposal for the establishment of a new company
3. Toform a proposal for a real estate management plan of SRC

Carriers:

Ad1) SRC staff

Ad2), 3) SRC Governing Board, SRC President; SRC staff
Deadlines:

Ad1) Standing objective

Ad2) April 2008

Ad3) Standing objective

11. HIGHER PUBLIC AWARENESS
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Objectives for 2008:

1. To equip volunteers and other members of SRC with easily recognizable outwear
2. To place modern collection boxes for voluntary donations at 150 different locations

Carriers:
Ad 1)  Appointed work group, SRC staff
Ad 2)  Secretary General, SRC staff

Deadlines:

Ad1)  February 2008
Ad2)  March 2008




12. CO-OPERATION BETWEEN SRC HEADQUARTRES - LOCAL BRANCHES
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1. Council of Secretaries
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Objectives for 2008:

1. To prepare current agendas (public relations, television appearance, efc.)

Carriers: Secretary General, LB staff

Deadlines: Thursday, 14 February 2007
Thursday, 15 May 2007
Thursday, 11 September 2007
Thursday, 11 December 2008

2. Regional meetings
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Objectives for 2008:

1. Participation of SRC leadership, Presidents of LB RC

2. To revise activities, to further integrate and exchange experiences
3. To prepare a work plan for 2009

4. To prepare for the General Assembly

Secretaries of LB

Deadline: To be determined by LB RC

3. Meeting between SRC leadership and the Presidents of RC LB
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Objectives for 2008:

1. To overview past performance

2. To prepare a work plan for 2009

3. To prepare for the General Assembly

Carriers:
Ad1to 3) President of SRC

Deadline: October 2009




4. Meetings of the Governing Board
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Objectives for 2008:
1. To prepare materials for meetings of the Governing Board
Carriers:
Executive Board
Deadlines: P

Tuesday, 22 January 2008
Tuesday, 19 February 2008
Tuesday, 18 March 2008
Tuesday, 20 May 2008

5. Meeting of the General Assembly
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Objectives for 2008:
1. To prepare materials for the ordinary session of the General Assembly

Carriers: SRC GB, Secretary General

Deadline: Presumably by 22 March 2008
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B. PUBLIC AUTHORITY
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SRC INQUIRY SERVICE

1. General guidelines
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2. Obijectives

Objectives for 2008:

1. Working with clients (reception, interview, dissemination of information)

2. Collecting data on missing persons from the war zones in Croatia and Bosnia and Herzegovina

3. Collecting data on missing persons in _wartime and post-war executions on the present-day territory of
Republic of Slovenia in co-operation with the Institute of Contemporary History

4. Peacetime inquiries about relatives

5. Passing on family messages upon request by inquiry service of another national RC society

6. Issuing of certificates and other documents within SRC'’s authority (on refugee status in RS)

7. Providing certificates of prisoner-of-war status and internment during World War Il

8. Keeping of archive of documents

9. Training of the inquiry service’s professional staff and volunteers for work in emergency situations — training
seminar and workshops

10. Participating at international conferences and working meetings within the framework of activities of the
Inquiry Service

11. Working with clients (reception, interview, etc.)

12. Inquiry procedures about missing persons

13. Keeping of archive of documents

4 Participating at training seminars
15. Issuing certificates
16. Passing on family messages




Carriers:
Ad1) to 10) SRC staff
Ad11) to 16) Secretaries of LBRC

Deadline: Standing objectives

Il. FIRST AID

1. General guidelines
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Objectives for 2008:

To introduce to use a computer-aided “first aid" programme in all LB RC and SRC

To amend the Rules for First Aid Examination Procedures and Courses

To perform a central reqister of all trainees

To carry out 2 workshops for make-up artists

To prepare materials for the work of make-up artists

To prepare a review of a manual for life-quards

To revise existing programmes

To prepare new teaching materials

To monitor the administering of FA courses and examinations at LB RC

10. To perform uniform standards and assessment criteria for individual programmes

11. To draft new first aid programme (FA when skiing, for young parents, CPR with AED)
12. To establish and train own FA teams in all LB RC

13. To train members of first aid teams

14. To train leaders of first aid teams

15. To check the qualification of first aid teams (regional, national and Europe-wide testing)
16. To carry out training for the licensing of teachers and instructors

17. To carry out training for proctors at qualification examinations of first aid teams

18. To carry out training for primary school teachers

19. To carry out training for future motor vehicle operators

20. To carry out the training programme for life-quards

21. To carry out training programmes for employees

22. Participation of representatives of the Expert Centre for First Aid at international meetings
23. To prepare various media activities

©oOoONSD>IORA W~

Carriers:

Ad1),13),17),18),21), 23) SRC staff, Secretaries of LBRC

Ad2) Expert Centre for FA at SRC, SRC staff, Regional FA co-ordinator
Ad3),4),20) SRC staff

Adb),9),10),11),16) Expert Centre for FA at SRC, SRC staff
Ad6),7),8),14),22) Expert Centre for FA at SRC

Ad12),19) Secretaries of LBRC

Ad19) Expert Centre for FA at SRC, SRC staff, Secretaries of LBRC
Deadlines:

Ad1) Introduction by 30 March 2008, use — standing objective

Ad2),10) April 2008

Ad3),7), 8),11),12) December 2008

Ad4) April and September 2008

Adb), 14) May 2008

Adb) June 2008

Ad9),13),19),20),21),23)  Standing objective

Ad15) Regional - spring, autumn 2008, European - June 2008, national - autumn 2008
Ad16) Spring and autumn 2008 (as required)

Ad17) Autumn 2008

Ad18) Spring and autumn 2008

Ad22) As per invitations




lll. BLOOD DONATION

1. General guidelines
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2. Objectives
2.1. Regular blood drives
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2.2. Educating new, young and potential blood donors and organizing blood drives for high school and
university students
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2.3 Educating organizers of blood donation - motivators
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2.4. Heightened promotion activity — advertising, publications, stronger media and promotion activity of
blood donation
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2.5. Cooperating and liaising with other social groups, institutions, companies - active joint participation
in raising public awareness of the importance of blood donation and organizing blood drives
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Increasing funds for the costs of blood drives
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2.7. Establishing a blood donation database
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2.8. Standing activities for implementation of the blood donation programme
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e Organizing donor meetings, celebrations, trips and other events to show gratitude to donors, issuing
certificates of recognition to donors and organisers of blood donation, motivational funds for
donation organisers and donors
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e Organizing and holding consultation for blood donation organisers
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e Ensuring appropriate premises for blood donation outside medical facilities
! E1 > H D? E > 21 > 01 0
0 01 1 1 / 0? 2

Objectives for 2008:

1. Toincrease the number of blood donor recruits by 10 % on the national level

2. To educate new, young and potential blood donors and organizing blood drives for secondary school and
university students

3. To carry out training for organizers of blood donation — motivators

4. Heightened promotion activity — advertising, publications, stronger media and promotion activity of blood
donation

5. Cooperating and liaising with other social groups, institutions, companies in active joint participation in raising

public awareness of the importance of donating blood and organizing blood drives

To increase the funding of costs of blood drives

To establish a blood donation database

8. Standing activities for the implementation of the blood donation programme

521
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Carriers:

Ad1) LB

Ad2)  Commission on Blood Donation, SRC staff, LB and the transfusion service
Ad3)  Commission on Blood Donation, SRC staff, LB and the transfusion service
Ad4)  SRC management, SRC staff and the transfusion service

Ad5)  SRC management, GB members, SRC staff

Ad6)  SRC management

Ad7)  SRC management, the transfusion service

Ad8)  Commission on Blood Donation, SRC staff, LB and the transfusion service

Deadlines:

Ad4to 8) Standing objective

Ad1) In accordance with the blood drives plan
Ad2) School year

Ad3) Two consultations by July 2008

One consultation by October 2008

IV. MOTIVATING PEOPLE TO DONATE HUMAN BODY PARTS

1. General guidelines
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2. Objectives

2.1. Mobile accommodation units
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Objective for 2008:
1. To carry out lectures on organ donation
Carriers:
Ad1) LBRC and LARC
Deadlines:
Ad1)  Standing objective
V. DISASTER PREPAREDNESS AND RESPONSE
1. General guidelines
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2.2. Patient care unit
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2.3. Disaster preparedness
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2.4. Disaster response
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2.5. Funding
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Objectives for 2008:

1. Continuous revision of the “Disaster Preparedness and Response” programme

Motivating new volunteers to perform the tasks under the programme

2
3. Providing the lacking material and other formational assets for the operation of mobile units
4. Strengthening cooperation on the international level with the IFRC: partnership with ECHO - inside the EU

and with some Red Cross national societies

Carriers:

Ad1)

SRC staff, Commission SRC on Disaster Preparedness and Response, LBs’ Maribor, Ljubljana, Nova
Gorica and Novo mesto

Ad2)  SRC staff, Commission SRC on Disaster Preparedness and Response, Expert Centre for First Aid at
SRC, Administration for Civil Protection and Disaster Relief

Ad3)  SRC staff, Commission SRC on Disaster Preparedness and Response, LB

Ad4)  SRC staff, Commission SRC on Disaster Preparedness and Response, LB

Deadlines:

Ad1) February 2008 - training, the working method is workshop; May 2008 — training, the method of

work is exercise — setting up a stationary and accommodation units

Ad2to 4) Standing objective




C. GENERAL HUMANITARIAN PROGRAMMES
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HEALTH CARE

1. General guidelines
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2. Objectives

Objectives for 2008:

1. To evaluate our activities in disease prevention and health education while considering professional, personnel
and financial conditions for their implementation and to develop a methodology of monitoring the activities in
this field

2. Topreparing a SRC training programme for prevention and health education

3. To define SRC policy and strateqy in preventing drug addiction and contagious diseases

4. Further development of our own FA teams within the European Road Safety campaign (2 National
Competition of First Aid Teams from Primary Schools)

5. To conclude activities within the Promotion of Health of the Elderly project (performance of recommendations
and gquidelines within the three-year international project)

6. To continue with activities within the ERNA network (international network of RC on HIV/AIDS prevention)

7. To respond to national and international calls for grants and attempt to execute a “twinning project”

8. To carry out free and counselled blood pressure, glucose and cholesterol measurements, in some cases free
breast, testicles and prostate examinations

9. To organize lectures, round table discussions, quizzes and occasional events that promote a healthy lifestyle:
prevention of tobacco, alcohol and drug abuse, promoting a healthy and balanced diet as well as physical
activity

10. To distribute various health information materials

11. To organize activities that mark particular international health days (World Health Day, World No Tobacco Day,
World AIDS Day etc.), European Mobility Week and National Addiction Recovery Month

12. Road traffic prevention




Carriers:

Ad1, 2, 3) Commission on Health and SRC staff
Ad4, 5, 6 and 7) SRC staff
Ad8to 12) Secretaries of LBRC, local partners, SRC staff
Deadlines:
Ad1) 31 October 2008
Ad2) 31 December 2008
Ad3) 31 August 30 (addiction prevention), 30 September (contagious diseases)
Ad4) Standing objective
Adb) 30 June 2008
Ad6) according to network activities
Ad7) according to the deadlines for tenders
Ad8to 12) according to the LB programmes
Il. SOCIAL WELFARE

1. General guidelines
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General guidelines for the execution of SRC social programmes are:
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2. Objectives

2.1. Collection, storage and distribution of material relief
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Objectives for 2008:

1. To enhance human, material and technical resources in RC and LBLogistics Centres

2. The objectives of the logistics centres: SRC CLC Ljubljana DovjeZ, LC LB Maribor and LC LB Postojna

3. To distribute of food allocated by the Requlation on the supply of food from intervention stocks and
amendment of criteria for material relief recipients

4. To educate volunteers and professional partners about the implementation of the Regulation

5. To Organize a seminar on personal crisis of individuals and families that live on the existential border in
cooperation with the Faculty of Social Work

6. To set up a computer programme »sociala« that focuses on managing storage records

7. To prepare and distribute food packets and personal hygiene products from FDHO resources

8. To determine criteria for the distribution of food packets and the contents of a food packet

9. To organize local fundraising activities to purchase food packets/products for the socially deprived individuals
and families

Carriers:

Ad1) SRC management, SRC staff, management of LB Maribor and Postojna, Secretaries of LB

Ad2) SRC staff, Secretaries of LB Maribor and Postojna

Ad3) Secretaries of LB

Ad4) SRC staff, Agency for Agricultural Markets and Rural Development

Adb) Commission on Social Welfare at SRC, SRC staff, FSW,

Ad6) Commission on Social Welfare at SRC, SRC staff

Ad7) Secretaries of LB

Ad§) Commission on Social Welfare at SRC, SRC staff

Ad9) Secretaries of LB

Deadlines:

Ad1and 9) Standing objective

Ad2 and 3) Spring and autumn 2008

Ad4) Spring 2008

Adb) October 2008

Adb) September 2008

Ad7) April, May, October, November 2008

AdS) February 2008




2.2. Care for a better quality of life of the elderly
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Objectives for 2008:

1. To continue working on the project of developing the network of intergeneration self-help groups (a project
launched in 2007 in co-operation with the Social Gerontology and Gerontologists Association Of Slovenia)

2. To revalorize the RC stations as one of the fundamental forms of our operation (estimate of the situation,
concept and vision or proposal for further development)

3. To draw up a strategy to attract and include students form social science faculties (Faculties of Social
Sciences, Social Work, Arts, Pedagogy and Law) into development projects and SRC work in offering relief
fo elderly

4. To examine the possibility and prepare a proposal on how to ensure general use of tele-aid for the oldest
generation together with our partners and donors

5. To draft a project for integration into_the network of 15 intergenerational regional centres with local
programmes network

6. Standing programme objectives

Red Cross Stations

e  Meetings of elderly people

e House calls on the elderly

o Various self-help groups for the elderly
Carriers:

Ad1and 3) SRC staff
Ad) and 4) SRC staff and Commission on Social Welfare

Adb) SRC staff, interested LB, Commission on Social Welfare and competent external institution
Ad6) LB

Deadlines:

Ad1) Standing objective

Ad2) 30 June 2008

Ad3) 31 July 2008

Ad4) 31 October 2008

Adb) 15 November 2008

Ad6) In accordance with LB OZRK programmes

2.3. Vulnerable population groups
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The homeless:
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Objectives for 2008:

1. To provide basic material aid for vulnerable population groups

2. To provide reqular hot meals and social care for homeless and socially deprived individuals (DomZale,
Trbovlje, Kodevje), accommodation (Skofia Loka, DomzZale), possibility of maintaining personal hygiene in
two public bathrooms (Ljubljana, Trbovije) and to spread these activities to other LB

3. Todraft and run programmes for improving the quality of living of vulnerable population groups
4. To draft and run a pilot of the Romany programme — RC Station for the Roma

5. To present individual innovative programmes and good practices to interested LB

6. To cooperate with NGOs and associations that carry out programmes for vulnerable population groups
Carriers:

Ad1),2) Secretaries of LB

Ad3) Secretaries of LB, Commission on Social Welfare at SRC, SRC staff

Ad4) Commission on Social Welfare at SRC, SRC staff, Secretaries of interested LB
Adb) Commission on Social Welfare at SRC, Secretaries of interested LB

Ad6) SRC and LB (management and staff)

Deadlines:

Ad1,2,3,6) Standing objective

Ad4) December 2008

Adb) Within the Council of Secretaries

2.4. Holidays for socially deprived children
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Objectives for 2008:

1. To_organize holidays for 500 socially deprived children with the help of donations on the level of
Headquarters of SRC

2. To organize holidays for 1,500 socially deprived children with the help of FDHO funds on the level of

Headquarters of SRC

Summer holidays programme upgrade at the YHR SRC Debeli rti¢

To organize holidays for 4,000 children at YH Frankopan Punat and YHR SRC Debeli rti¢ (donations,

municipal funds, Health Insurance Institute’s public tender etc.) via LB RC programmes

5. To encourage two additional LB to prepare and execute a summer holiday programme via the HIl's public
tender

A w

Carriers:

Ad1to 2) Commission on Social Welfare at SRC, SRC staff, Secretaries of LB,
Head of YHR SRC Debeli rti¢

Ad3) Commission on Social Welfare at SRC, SRC staff, Head of YHR SRC Debeli rti¢

Ad4) Secretary of LB Maribor, Head of YHR SRC Debeli rtic, Secretaries of LB

Adb) SRC staff

Deadlines:

Ad1) June, July, August 2008

Ad2) Winter, Labour Day, Autumn and New Year school break in 2008

Ad3) April 2008

Ad4) May, September 2008

Adb) May 2008

2.5. Health resort holidays for socially deprived elderly, disabled, sick and lonely persons

*1 # > 11 1 1 0 0 o ?2 ) 0 E
0 > 0 1 >? 20 1 > > 8 ?20
+> % J >
> 1 E ? *1 E ? 1 0
o ?2 ) 0EL 0 20 D
E 1 0 1 , >1 + 1 8°? ¢
Objectives for 2008:
1. To organize holidays for approximately 500 socially deprived elderly, sick, disabled and lonely persons
Carriers:

Ad1)  Commission on Social Welfare at SRC, Commission on Strengthening the Image and Financial
Resources of SRC, Secretaries of LB, Head of YHR SRC Debeli rtic, SRC staff

Deadline: December 2008

2.6. Social aid in minor disasters
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Objectives for 2008:

1. To provide material aid to persons afflicted by minor disasters

To provide one-time financial aid to the afflicted in minor disasters

2
3. To organize fundraising and material aid donation campaigns
4. To conduct an analysis of the distribution of one-time financial aids from the Solidarity Fund according to the

Rules on the use of funds from the Solidarity Fund, and — if necessary — amendments to the aforementioned

Rules
Carriers:
Ad1) Secretaries of LB
Ad2) Secretaries of LB, Commission of the Solidarity Fund
Ad3) Secretaries of LB
Ad4) SRC staff, Commission of the Solidarity Fund, Commission on Social Welfare at SRC
Deadlines:
Ad1to 3) As required
Ad4) May 2008
. YOUTH
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Objectives for 2008:

1. To form a work group and prepare a handbook for working with the youth
2. Regional conferences of RC extracurricular activity mentors

3. To prepare RCC materials

4. To form a national youth team

Carriers:

Ad1)  GB Commission on Working with the Youth and SRC staff
Ad2)  SRC staff and Secretaries of LBRC

Ad3)  GB Commission on Working with the Youth and SRC staff
Ad4)  SRC staff

Deadlines:

Ad1)  January-September 2008
Ad2)  June-November 2008
Ad3)  April 2008

Ad4)  February 2008




D. SRC YOUTH AND HEALTH RESORT DEBELI RTIC

GENERAL GUIDELINES

The Slovenian Red Cross Youth and Health Resort Debeli rti¢ is the only seaside health resort for children and
adolescents in Slovenia. It accommodates approximately 15,000 children from Slovenia and abroad every year.
The total annual number of overnight stays is approximately 81,000.

PRIORITY OBJECTIVES
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Objectives for 2008:

1. To start works on the youth home L1 substitute building

2. To start works on the Dolfka Bostjiancic Centre, a social welfare institution for training, rehabilitation and care
of children and young people with serious and high levels of disturbance of their mental development from
Primorska (2 accommodation units and day-care centre) — “Our Children Closer to Home — at the Seaside”
project

3. To draft basketball and football fields project in cooperation with the Basketball Federation of Slovenia

4. To acquire the seawater natural healing factor and medical services points for type 3 health centre treatment
standard — after bone and joint injuries

5. To set up a new information system (catering, hotel-reception management, conference system, gastro-
information system, executive analysis)

6. Torestore the outdoor swimming pool, platform by the pool and the pool’s engine room

7. To further promote the health centre in Slovenia and, above all, abroad, with the intention of increasing the
recognition of the health centre and Slovenian Red Cross

8. To prepare menus with respect to new dietary trends

9. To apply to a call for tenders to obtain the international Blue Flag eco-label

10. To increase the number of stays, particularly in low-season

Carriers:

Ad1) Secretary General of SRC, Head of YHR Debeli rti¢,, Head of maintenance, outside expert
partner (supervision)

Ad2) Secretary General of SRC, Head of YHR Debeli rtic, Head of maintenance, outside expert
partner (supervision)

Ad3) Head of YHR Debeli rtic, Head of pedagogical sector

Ad4) Head of YHR Debeli rti¢, Head of health care sector

Adb) Head of YHR Debeli rti¢, heads of individual sectors

Ad6) Secretary General of SRC, Head of YHR, Head of maintenance, outside expert partner
(supervision)

Ad7) Head of YHR Debeli rti¢, head of programme marketing

Ad§) Head chef, Head of health care service

Ad9) Head of YHR Debeli rti¢, programme marketing assistant

Ad10) Head of programme marketing, marketing sector




Deadlines:

Ad1) September 2008 - start of works, May 2009 — completion of works
Ad2) September 2008 - start of works, May 2009 — completion of works
Ad3) September 2008
Ad4) By 31 December 2008 (presumably)
Adb) April 2008
Ad6) 15 April 2008
Ad7) Standing objective
Ad8) February 2008
Ad9) April 2008 (presumably, depending on the call for tenders)
Ad10) Standing objective
lll. HOLIDAY ACTIVITIES

1. Holidays for all age groups
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Objectives for 2008:

1. Toincrease the number of overnight stays by 3%

2. To prepare a questionnaire Child Health information Sheet for children on welfare holidays

3. To draft the Rules on Handling and Protection of Personal Health and Social Information of the Welfare
Holidays Participants

4. To present the holiday and health programmes to LBs’

5. To design more affordable holiday packages for LB’s and RC members in the low-season

6. To prepare and carry out the “Spreading the knowledge on RC” programme

7. To design health and holiday programmes for the socially deprived third life-period persons
Carriers:

Ad1) Marketing sector, Head of YHR Debeli rti¢, SRC management

Ad2) Head of pedagogical sector, Head of health care sector

Ad3) SRC staff, Head of YHR Debeli rti¢, Head of programme marketing, Head of pedagogical sector
Ad4) Head of programme marketing, Head of YHR Debeli rti¢, Head of health care sector
Adb) Head of programme marketing

Ad6) SRC staff

Ad7) Head of programme marketing

Deadlines:

Ad1) Standing objective

Ad2) January 2008

Ad3) February 2008

Ad4) Standing objective

Adb) January 2008, standing objective

Ad6) April 2008 - programme preparation, standing objective — programme implementation
Ad7) January 2008




2. Residential trip
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Objectives for 2008:
1. Toincrease the number of overnight stays by 5%
2. To prepare and carry out the Swimming School programme
3. To prepare and carry out the Kayak School course
4. To prepare and carry out the “Getting to know Mediterranean herbs and spices” workshop
5. To prepare and carry out the Diving School programme
6. To prepare the programme and mark the Educational Path for kindergartens and the first triad of elementary
school
Carriers:
Ad1) Marketing sector, Head of YHR Debeli rtic
Ad2) Head of pedagogical sector, head of physiotherapy, head of lifeguards
Ad3) Head of pedagogical sector, outside expert partner, Canoe Federation of Slovenia
Ad4) Head of pedagogical sector, gardener
Adb) Head of pedagogical sector, outside expert partners, Tech-lab
Adb) Head of pedagogical sector, outside expert partners
Deadlines:
Ad1) Standing objective
Ad2) April 2008 — programme preparation; standing objective — programme implementation
Ad3) April 2008 - programme preparation; May-September — programme implementation
Ad4) March 2008 - programme preparation; standing objective — programme implementation
Adb) March 2008 - programme preparation; June—September — programme implementation
Ad6) 31 December 2008

3. Other marketing activities
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Objectives for 2008:
1. Toincrease the number of overnight stays by 3%
2. To prepare the March and Visit to Resljev Gaj programme, lecture and brochure
3. To prepare and carry out the Healthy Diet programme
4. To prepare and carry out the Mediterranean Herbs on Every Menu programme
5. To prepare and carry out the Kindergarten at Hana The Squirl programme
Carriers:
Ad1) Marketing sector, Head of YHR Debeli rtic
Ad2) Head of pedagogical sector, head of physiotherapy, work therapist
Ad3) Head chef, dietetic cook, head of health care sector
Ad4) Head chef, gardener
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Adb) Head of pedagogical sector and pedagogical sector

Deadlines:

Ad1) Standing objective

Ad2) January 2008 — programme preparation; standing objective — programme implementation
Ad3) September 2008 - programme preparation; October-May — programme implementation
Ad4) September 2008 - programme preparation; October-May — programme implementation
Adb) February 2008

IV. HEALTH CENTRE ACTIVITIES
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1. Health programme

Objectives for 2008:

1. To Increase the number of non-medical care days by 2% (10,800) and the number of medical service points
by 2% (193,800

2. To implement the health spa medical treatment programme of standards type 3, 7 and 9 for children under
18

3. To implement the School for Treating Asthma programme for child patients and their parents and a
grassroots programme for treating asthma for children and their parents from the coastal region

4. To perform health care activities for children within the welfare holidays programme: child escort on a bus,
giving therapy to chronically ill children and treating children with acute diseases

5. To perform health care activities for children with acute diseases within the holidays, residential trip for
schools and kindergartens and other programmes

6. To provide medical treatment to all Resort quests

7. To carry out the health care programme within the programme for 7 day health spa holiday for socially
deprived persons in their third life-period from Slovenia

8. To carry out the health care programme for _pensioners

Carriers:

Ad1to 8) Head of the health sector, health sector

Deadlines:

Ad1to 8) Standing objective

2. Physiotherapy programme

Objectives for 2008:

1. To prepare and carry out the Water Exercises programme

2. To prepare and carry out Training for physiotherapists, swimming instructors and sports animators
programme

3. To perform physiotherapy according to the programme of health spa treatment by recognized standards
types 3, 7 and 9, and other marketing programmes

4. To prepare and carry out the Nordic stick walking programme and brochure

5. Toprepare and carry out the Body-strengthening and body-shaping exercises

6. To prepare and carry out the Water and dry-land aerobics programme

7. To prepare and carry out the Stretching and relaxing programme

8. To prepare and carry out a lecture titled Osteoporosis
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Carriers:
Ad1)
Ad2)
Ad3)
Ad4to7)
Ad8)

Deadlines:
Ad1)
implementation
Ad2)
Ad3)
Ad4to 7)

3. Expert meetings

Objectives for 2008:

1. Asthma treatment School for nurses and/or doctors with a programme and implementation by Pulmonology

Head of physiotherapy, work therapist
Head of health care sector, Head of physiotherapy, work therapist
Physiotherapy staff

Head of physiotherapy, work therapist, Head of pedagogical sector
Head of health care sector, Head of physiotherapy

January 2008 - programme preparation; February—April and October-December — programme

March 2008 - programme preparation; Saturday, 24 May 2008 - training
Standing objective
September 2008 - programme preparation; October-December — programme implementation

Department of the UCH Ljubljana

Paediatric allergology School for nurses and/or doctors

2.
3. Toorganize a meeting of appointed doctors of HIl Regional Units, paediatricians and school physicians from

across Slovenia

Carriers:
Ad1)
Ad2)
Ad3)

Deadlines:

Ad1)
Ad2)
Ad3)

Spring 2008
Autumn 2008
May 2008

V. PROMOTION PLAN

Head of health care sector, marketing sector
Head of health care sector, marketing sector
Head of YHR Debeli rti¢, Head of health care sector, marketing sector

Objectives for 2008: Deadlines:
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Carriers:
Ad1to 18) Head of programme marketing, marketing sector, head of YHC Debeli rti¢

VI. PEDAGOGICAL PROGRAMME

Objectives for 2008:

1. To design training and materials and carry out a training seminar for volunteer instructors

2. To prepare children’s workshop programme entitled Where dream are formed and animation programme
3. To prepare the programme to mark the World Asthma Day

4. To organize and carry out a working meeting of the pedagogical team

6 To prepare a pedagogical programme for holidays for children from socially deprived families for 2009

Carriers:

Ad1) Head of pedagogical sector, Head of YHC Debeli rti¢, Head of health care sector, Head of
physiotherapy

Ad2) Head of pedagogical sector, Head of physiotherapy

Ad3) Head of health care sector, Head of physiotherapy

Ad4) Head of pedagogical sector, Head of physiotherapy

Adb) Head of pedagogical sector, Head of physiotherapy

Deadlines:

Ad1) March 2008 - training and materials preparation; 12 April 2008 — seminar

Ad2) March 2008 - programme preparation; June-September 2008 — programme implementation

Ad3) April 2008

Ad4) 11. 11 April 2008

Adb) October 2008

VIl. HUMAN RESOURCES

1. Employment plan
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3. Employee education plan
Deadline Training Participant
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Objectives for 2008:

1. To conduct the nurse retirement procedure

2. To conduct an employment procedure of a new registered nurse

3. To conduct an employment procedure for full-time workers

4. To conduct an employment procedure for full season and high season workers

6 To conduct an employment procedure for workers and cooperation procedure with volunteers through the
year

Carriers:

Ad1to 5) Staff manager, Head of YHR Debeli rtic

Deadlines:

Ad1to 2) April 2008

Ad4 to 5) Standing objective

VIIIl. INVESTMENT MAINTENANCE AND FIXED ASSETS ACQUISITION

1. Investment maintenance and fixed assets acquisition plan

Cost estimate in
EUR, excluding
Facility Objectives Item, m2 VAT
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Replacing outdoor paving stone 200 m2 5,000.00
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Replacing hallway lamps (ceiling lamps) 20 pieces 1,400.00
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Replacing outdoor paving 200 m2 5,000.00
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Renovation of stairway paving stone towards the
Shady room 50 m2 5,000.00
Replacing hallway lamps (ceiling lamps) 20 pieces 1,400.00
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TOTAL 379,000.00
TOTAL IN 2008 257,640.00
Note: Normal font indicates objectives that will be carried out in 2008.
2. Restoration of the outdoor pool and remediation of construction errors
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E. YOUTH HOME FRANKOPAN PUNAT
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Objectives for 2008:
1. To ensure co-financing from public call for proposals for health care holidays for children by the HIl - RU

2.

3.
4

5.
6.
7.

8.

Maribor for at least 1,600 children

To secure co-financing from local communities for holidays for children from socially deprived families (600
children),as well as for partial parental contribution

To provide seaside holidays for other organized groups (up to 350 children)

. To carry out necessary maintenance and renovation works on facilities and equipment of YH Punat (after a

special programme approved by the company’s General Assembly and the LBRC Maribor Executive
Committee)

To continue with acquiring the appropriate documentation to purchase the land and property for the adaptation
and reconstruction of “Dining room” (carrying out activities to sell the SRC land in Veli LoSinj),

To conduct the appropriate personnel procedures to select pedagogical and childcare staff for carrying out
children holiday season and for participating in setting-up health care service

Preparing, selecting the personnel and conducting all procedures to form the YH Punat working community
(RC volunteers, workers from the Public works programme, workers from the Republic of Croatia efc.)

To organize a traditional meeting - an expert excursion for organizers and blood donors at the end of holiday
season (estimated participation of 350-400 people)

9. To cooperate with the Secretaries of LBRC, the health care service, LARC and other institutions to attract
children to holidays at the YH Punat

Carriers:

Ad1to9) LB Maribor

Deadlines:

Ad1to9) To be determined by LB Maribor




F. SUPPORT OF OPERATION AND PROGRAMME IMPLEMENTATION
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|. LEGAL AND PERSONNEL MATTERS

1. General guidelines
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2. Legal matters

Objectives for 2008:
1. Proposal for Amendment and Supplementation of the Statute of Slovenian Red Cross — Federation of
Associations
2. To participate in the drafting of a proposal on the use and protection of the name and the symbol of red
cross bill
3. Proposal of a contract on exercising public authority between SRC and LBRC

Carriers:

Ad1) Statutory commission, SRC staff

Ad2) ICRC, interdepartmental committee on IHL, SRC staff
Ad3) SRC staff

Deadlines:

Ad1) Standing objective

Ad2) The Government of the RS’ plan of tabled proposals
Ad3) > > 2008




3. Personnel matters

Objectives for 2008:

1. Proposal for amendments to the Rules on Use of Company Mobile Phones and Laptops in SRC

2. Proposal for amendments to the Rules on Working Hours and Working Hours Records at SRC

3. Proposal for amendments to the Rules on Organization and Systemization of positions at SRC

4. Proposal for amendments to the Corporate Collective Agreement and Rules on Maximum Reimbursement of
Travel and Other Expenses for SRC Employees

Carriers:

Ad1to 4) SRC Staff, YHR Debeli rti¢ staff
Deadlines:

Ad1) March 2008

Ad2) April 2008

Ad3to 4) December 2008

Il. DISSEMINATION - ORGANIZATIONAL CULTURE
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Objectives for 2008:
1. Training for members of GB
2. Training for SRC bodies and GB Commissions
3. Seminar for LBRC and their partners
4. Training for LBRC disseminators
5. Co-hosting the youth camp 'Exploring Humanitarian Law'
6. To continue running the project 'Exploring Humanitarian Law'
7. Training among special groups
8. Partaking in Government’s Interdepartmental Committee on International Humanitarian Law
Carriers:
Ad1) to 4) SRC staff, ICRC, external partners
Adb) to 6) SRC staff, ICRC, Ministry of education and Sport, National Education Institute

Ad7) to 8) SRC staff

Deadlines:

Ad1to 2) First half of 2008
Ad3) to 4) Second half of 2008
Ad)) to 8)) Standing objective
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lll. PUBLISHING ACTIVITY

1. General guidelines
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Objectives for 2008:

1. To implement the programme of new publications
2. Reprinting of our own publications

3. Promoting our publishing house and its offer

4.  Amending the Rules on SRC publishing activity

Carriers:
Ad1to 4) Commission on Publishing, SRC staff
Deadlines:
Ad1) to 3) Standing objective
Ad4) till 29 February 2008
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Volunteers and the youth

* >? *0
5 >4 > 5 >/
- > ? D D
? D D
, >1 ?7 D 60
Weeks and campaigns
* >? *0
D
00 0
0 D
0 00 0
Family and vulnerable groups
* >? *0
. > ?7 D 6D
. > 0>1 ?2 D 6D
) <? ; > ? 6)
Elderly persons
* >? *0
;0> / 2 ?2 D 60
H1 > ? D 60
Blood donation
* >? *0
! | E 0 0
?7>7? ?7 D
5 0
8 ? )
& 8 8
First aid and disaster preparedness
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Prevention, health education activity and health promotion
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2. Promotion and offer
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IV. EVENTS
1. General guidelines
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Objectives for 2008:

1. To prepare a new project that would adequately commemorate the participation of SRC in the preparations
for independence and our work during the independence process
2. To appoint a project leader, who will draw up a project plan




Carriers:
Ad1-2) SRC Governing Board, SRC management and special work group

Deadlines:
Ad1-2) By May 2008

3. Drobtinica — Hunger day
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Objectives for 2008:

1. Animation of regional associations that did not participate in the campaign last year

2. Todraw up the 2008 complete action project plan

3. To prepare guidelines for the campaign while leaving room for potential creative solutions by individual local
branhes for the execution

Carriers:

Ad1) SRC management and staff

Ad2) SRC staff, Commission on the Youth, Secretaries of LBRC
Ad3) SRC staff, Secretaries of LBRC




Deadlines:

Ad1) January-July 2008
Ad2) April-June 2008
Ad3) July/August 2008

4. Pomagam prvi - | help first
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V. INTERNATIONAL RELATIONS AND COOPERATION
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Objectives for 2008:

1. To maintain the forms of international cooperation

2. NERUDA meeting

3. Cooperation in the Balkans

4. Cooperation within the framework of the EU Office

5. Cooperation with Sri Lanka

6. Todraw up SRC international operation strateqy
Carriers:

Ad1)  Governing Board of SRC, SRC staff

Ad2)  Staff, Faculty of Social Work

Ad3)  SRC management, SRC staff and Secretaries of LBRC
Ad4)  SRC management

Ad5)  SRC staff, IFRC, RC Finland

Ad6)  Management, Governing Board of SRC, SRC staff
Deadlines:

Ad1)  Standing objective

Ad2)  January 2008

Ad3)  Standing objective

Ad4)  January - June

Ad5)  Standing objective

Ad6)  May

PUBLIC PLEDGE - from words to action!




G. FINANCIAL PLAN

REVENUES AND EXPENDITURE
SRC MIRJE19 AND YHR DEBELIRTIC COMBINED

PLAN 2007 PLAN 2008
DEBELI DEBELI
REVENUES /EXPENDITURE SRC RTIC TOTAL SRC RTIC TOTAL
EUR EUR EUR EUR EUR EUR
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TOTAL EXPENDITURE 2.566.268 |  2.862.620 |  5.428.888 2.980.750 |  3.091.013 |  6.071.763




